BEHAVIORAL HEALTH ADVISORY BOARD
ADULT SERVICES COMMITTEE

MINUTES ®* Thursday, June 7, 2018

Present

Nancy Borchard, Committee Co-Chair
Gane Brooking, Committee Co-Chair
Ratan Bhavnani, BHAB

Sheri Valley, BHAB

Andrew Huizar, Anka Behavioral Health
David Deutsch, NAMI

Cici Romero, TAY Tunnel

Mia Lewis, TAY Tunnel

Casey Wake, Telecare

Kalie Matisek, Turning Point Foundation
Mark Schumacher, Turning Point Foundation
Dana Secor, Turning Point Foundation
Denise Noguera, VCAAA

VCBH Managerngtaﬁ Present
John Schipper, Adult Division Chief

Anna Fliores, Alcohol and Drug Programs Manager
Pam Roach, Transformational Liaison
Edith Pham, BHAB Assistant

NEXT MEETING:
Thursday, August 2, 10:00 a.m. —12:00 pm

Ventura County Behavioral Health
1911 Williams Drive, second floor, Oxnard

Note: The committee has not yet approved these minutes. There may be additions/deletions or corrections before the minutes are accepted in final form.

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/
ACTIONS

l. | Call to Order

Il. | Approval of the Agenda -

unanimously.

Co-Chair Nancy Borchard called the meeting to order at 10:05 a.m.

Ms. Borchard asked the Committee to review and approve today's agenda. David
Deutsch moved to approve, Mark Schumacher seconded. The motion passed

RESPONSIBLE

The agenda was
approved as written.
M/SIC

lll. | Approval of the Minutes

Christian Church; the address is correct.
are Tough Sheds.

Assistance Unit.”

IV. | Welcome and Introductions

V. | Public Comments
None.

VL. | Chair Announcements

that can enhance treatment.

Ms. Borchard asked the committee to review and approve the minutes of the May 3,
2018 meeting. Mark Schumacher moved to approve, John Schipper seconded.
1. Sheri Valley noted that in item IX.A. the name of the church is Camairillo

2. Ms. Borchard noted that item IX.F. contains a misspelling; the tiny houses

3. Denise Noguera asked that the first sentence in item 1X.C.2. read “VCAAA
houses a program in partnership with the District Attorney’s office Victims

The motion to approve the minutes as amended passed unanimously.

Ms. Borchard welcomed everyone and asked for introductions.

Gane Brooking noted that the NAMI California conference she attended included a
presentation on Feedback Informed Care. Kaiser Permanented has implemented
this and has seen significant improvement in clients. Ms. Brooking is planning to
advocate for its implementation within VCBH. John Schipper noted that VCBH is
considering implementing Feedback Infoermed Treatment (FIT), an outcome measure

| The minutes were
approved as amended.
M/S/C

VIi. | Presentation: Human Services Agency’s Homeless Services Program — Chris

Russell, Program Manager

The Homeless Services Program is part of the County’s Continuum of Care and
Pathways to Home, a federally-mandated program that provides a similar approach
to services regardiess of where people apply for help. People are considered
homeless when they are living in a place that is not meant for human habitation,
regardless of the length of time. Those considered chronically homeless have lived
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in such places for one year or longer consecutively or have had four episodes of
living in that situation over the last three years. Additionally, they have to have a
diagnosable physical or mental disability, with supporting documentation.

The staff of 15 serves people who are homeless or at risk of being homeless
countywide. Clients are asked what services they are seeking. Many are not
interested in emergency shelter. They may want transitional housing, such as RAIN
in Camarillo, which is mostly for families. Permanent year-round emergency shelters
are limited, especially for adults with children.

Through Rapid rehousing and homelessness prevention, the program can cover
some expenses to get people into their own place. Clients receive at least six
months of case management. During the last fiscal year, 211 households were
funded, and 92% were successful in maintaining their housing for six months.

Funds are available for CalWORKs homeless families and homeless disabled. The
program can cover the first month of rent for people who are approved for General
Relief but have not yet received their first payment.

See attached brochures called Resources for Homeless People, Western and
Eastern Ventura County versions.

VIIL

—

Old Business

A. Committee Membership — Appoint Members
Ms. Borchard noted that she will appoint members based on regular attendance.
Everyone is welcome to attend the meetings, and changes to the membership
list will be made as appropriate.

B. Older Adults Needs
Ms. Borchard noted that the BHAB General Meeting of May 21% included a
discussion about the feasibility of organizing an Older Adult Committee. The
consensus of the board is to not do so but rather, let the Adult Services
Committee focus on this population during its regular meetings, perhaps monthly
or quarterly.
Mark Schumacher noted that the cultural diversity subcommittee for older adults
will hold a meeting on June 11 in the morning.
Dr. Schipper noted that VCBH has an Older Adult program, which provides
intensive services to about 90 clients. Additionally, the outpatient clinics serve
older adult clients, although the number of such clients is unknown.

C. Committee Objectives for Fiscal Year 2018-19
Ms. Borchard noted that the committee’s objective # 1 for 2018-19 that was
approved on May 3" needs to be reviewed due to updates at the Hilimont
Psychiatric Center. See draft 2. This will be revisited at the next meeting.

Members and Participants Comments

David Deutsch invited all to the next day's Prism of Thought, an artistic exploration of
LGBTQ mental health and opinion. Several state representatives will attend. See
flyer for details.

Kalie Matisek noted that there are three openings at the Veterans transitional
housing. This program has a total of 15 beds. Ms. Matisek aiso noted that Cheryl
Malinowski will transition to Long Beach, and a new regional director will come
onboard.

Mark Schumacher noted that Turning Point’s contract for Growing Works will start on
July 18t Staff is in the process of getting the nursery up and running. Quality of Life,
Wellness Center, and four RISE recovery coaches continue their work.

Dana Secor is accepting referrals to the rehabilitation programs, either the Oxnard

Club House or the New Vision Center in Ventura. This program accepts VCBH clients
only; itis open from 9:00 a.m. to 2:00 p.m. Monday through Friday.
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Denise Noguera was asked by the Ventura and Oxnard Housing Authority to share a
request for letters of support for a grant for vouchers that would help low-income
disabled families; she will send the letter to the BHAB assistant for dissemination.
Ms. Noguera also noted that she will be out for a few months.

Andrew Huizar noted that Hillmont House and the Crisis Residential Treatment (CRT)
are currently full. The average length of stay at the CRT is 14 to 21 days.

Pam Roach noted that more family members are attending the orientations that she
provides at the clinics.

X. | Update: Behavioral Health Adult Division — Dr. John Schipper

Dr. Sevet Johnson has been selected as the new VCBH Director.

On July 1st Assist will be run internally by VCBH rather than being contracted out,
Growing Works will start, and so will a grant for outreach with law enforcement and
the Transitional Age Youth (TAY).

Xl. | Update: Behavioral Health Substance Use Disorders — Anna Flores
The Alcohol and Drug Programs Division is scheduled to go live with Drug Medi-Cal
Organized Delivery System (DMC-ODS) on December 1st. The Department of
Health Care Services (DHCS) will come in July to check that the system is ready and
approve it for use by VCBH and its contractors.

~ XIl. | Adjourn
The meeting adjourned at 12:05 p.m. Ms. Borchard reminded all that the committee
is going dark in July.
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National Alliance on Mental lllness
&

Diversity Collective Ventura County

present

Prism of Thought

an artistic exploration of LGBTQ mental health and opinion

Join us jor a spgcial gvgning of
convgrsation, art, musie, & food

Friday, June 8 5:30 - 8:00 pm

Diversity Collective Community Resource Center
2471 Portola Road, #100 ~ Ventura, CA 93003

Questions?
email David at david.deutsch@namiventura.org

@ " ﬂ ml e EachMing
MATTERS

Nationai Alliance on Mental lliness




La Alianza Nacional de Enfermedades Mentales
y
Diversidad Colectiva de Ventura County

presenta

Prisma deg Pegnsamignto

Una exploracion artistica de la salud mental y la opinion LGBTQ

Ungte a nosotros para una nochg gspecial dg
convgrsacion, artg, musica y comida

Viernes, 8 de Junio 5:30 - 8:00 pm

Diversity Collective Community Resource Center
2471 Portola Road, #100 ~ Ventura, CA 93003

Tiene preguntas?
Envie un correo electronico a David a david.deutsch@namiventura.org

e © EachMind
@ " ﬂ ml colleclleLél R(AJ ATTEIRS

Nationat Alliance on Mental lliness
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Ventura County Behavioral Health Advisory Board

Adult Services Committee
Updated on May 3, 2018

Mission

The BHAB Adult Services Committee advocates for continuum-of-care in the development and expansion of
mental health and addiction services that support the stabilization and recovery of adult and older adult clients.

The Committee’s monthly meetings serve to advise members of events, trainings, MHSA (Mental Health Services
Act) stakeholder meetings and decisions, individual providers'/contractorsiupdates and current department
activities regarding Adult VCBH services, trainings, staffing, housing, and the status of our inpatient and jail

populations. \
We educate ourselves in order to better advocate as individua\i’s&for our target population in the larger
community. ,

y

2018-19 Objectives

1. Advocate for effective assessment and referral for individuals in crisis at the Hillmont Psychiatric Center and
the Outpatient Psychiatric Observation Services (OPOS) in cooperation with local hospitals and law
enforcement, with particular emphasis on developing a Crisis Stabilization Unit and increasing inpatient
beds, both public and private, within the community.

2. Advocate for the Crisis Residential Treatment (CRT) to be used as a crisis prevention and step-down from

Hillmont Psychiatric Center or other intensive service.
3. Advocate for increased services to the older adult population.

4. Participate in all efforts to establish affordable and supportive housing for individuals who live with mental

health and/or substance use disorder challenges.



Ventura County Behavioral Health Advisory Board

Adult Services Committee
Discussed on June 11, 2018

Mission

The BHAB Adult Services Committee advocates for continuum-of-care in the development and expansion of
mental health and addiction services that support the stabilization and recovery of adult and older adult clients.

The Committee’s monthly meetings provide a forum for discussion of current deg ent activities regarding
Adult Services as well as an opportunity for collaboration with com‘ﬁty-based prgviders and stakeholders.
We seek to ensure integrated services for clients seeki ental health and substance abuse services. By
educating ourselves and the community, we pope to reduce-the stigm4 associated with mental health and
substance abuse. >

J
SRS
2018-19 Objectives

1. Advocate for effective assessment and referral for individuals in crisis at the Hillmont Psychiatric Centerin
cooperation with local hospitals and law enforcement, with particular emphasis on developing a Crisis
Stabilization Unit and increasing inpatient beds, both public and private, within the community.

2. Advocate for the Crisis Residential Treatment (CRT) to be used as both a crisis prevention to avoid
hospitalization and as a step-down from Hillmont Psychiatric Center or other intensive service.

3. Advocate for increased services to the older adult population.

4. Participate in all efforts to establish affordable and supportive housing for individuals who live with mental
health and/or substance use disorder challenges.



COUNTY OF VENTURA BEHAVIORAL HEALTH ADVISORY BOARD

FiscaL YEAR 2017-2018 ANNUAL REPORT
Committee Report Format

The annual report covers the period July 1, 2017 to June 30, 2018. All committee reports are due to the

Executive Committee or the Assistant to the Behavioral Health Advisory Board on or before Friday,
September 14, 2018.

Submitted by Name of Committee Chair, Chair

Committee Members
List the names of all committee members and separately identify organizations that participate on occasion.

Identify BHAB members and the affiliation of non-BHAB members.

Missions Statement
Include the FY 2017-2018 mission of the commiittee.

Objectives
List the objectives of the committee in bullet format. Committee objectives may be incremental and carry over

to the next year or next several years. Please keep in mind that objectives must be measurable and

achievable.
—Alsoinclude-a brief narrative assessment of whether-or not the FY-2017-2018 objectives were-achieved-——————————

Introduction
Include a brief introduction to the committee report identifying any information about the committee’s

functioning, process, and/or other relevant information germane to the committee.

Achievements

List committee achievements in bullet format. Achievements may include issues upon which the committee
supported an action taken by the Department or a Department program. Achievements should also include
motions passed by the committee and forwarded to the BHAB, recommendations to the Department, etc.

Committee Presentations
|dentify all presentations made to the committee in bullet format. Include the title of the presentation, the name

of the presenter, and the date of the presentation.

Challenges
This section should identify significant challenges facing the committee’s target population (i.e., adult

homelessness, lack of housing, unmet needs, etc.) or the committee itself. List challenges in bullet format.

Opportunities
Given the challenges identified above, what opportunities can be identified to address problem areas, increase

service, or benefit the target population? List opportunities in bullet format.

Recommendations
List committee recommendations in bullet format.

2018-2019 Objectives
Identify the FY 2018-2019 committee objectives. Objectives from FY 2017-2018 may be carried over into the

next fiscal year in whole or in part. Objectives may be incremental and carry over to the next year or next
several years.

JMH



*(s)o12e1500 BAOWAL/DWO0DIDA0 0} palinbal suode 31els pue ‘pasinbau se sajep 1981e) asiaas ‘uwin|od sniels ul sAejap 1oaload urejdx3,

SNLVLS

«Q3IAVIIA  13OuVL
NO
d31S NOILDV

ALITIGVINNODDV

Jivd
NOIL31dNOD

ilva

1YVLS Sd31S NOILOV

:31vd NOILITdINOD 13D4UVL

AMNIEYINNOIDOVY

€

T

‘T ‘SHOLVIIANI A

:dAILD3ra0 J14123dS

NV1d NOILOV
QAVOE AHOSIAQY HLTVIH TVHOIAVHAE — VHNLNIA 40 ALNNOD

SI1LIL JAILD3rd0




