BEHAVIORAL HEALTH ADVISORY BOARD
Adult Services Committee Meeting

Thursday, May 2, 2019, 10:00 a.m. - noon
Ventura County Behavioral Health (VCBH)
1911 Williams Drive, Lake Tahoe Room (second floor) ¢ Oxnard, CA 93036

AGENDA

Call to Order
Approval of the Agenda - ACTION
Approval of the Minutes - ACTION
Welcome and Introductions
Public Comments - 3 minutes per speaker
Chair Announcements
New Business
A. Summer Schedule — ACTION
B. Develop Action Plans Regarding Crisis Stabilization Unit (CSU) and Inpatient
Psychiatric Unit (IPU)

Old Business
A. Review Draft Action Plans for Older Adult Outpatient and Inpatient Services

Members and Participants Comments

Update: Behavioral Health Adult Division

Update: Behavioral Health Substance Use Disorders
Items for Next Meeting Agenda

Adjourn

Next Meeting: Thursday, June 6, 2019, 10:00 a.m. - noon

Members of the public making oral presentations to the Board in connection with one or more agenda or non-agenda items ot o single meeting are
limited to a cumulative total time not to exceed (5) minutes for all of their oral presentations at such meeting unless otherwise provided. The entire
public comment period is limited to no more than {20) minutes total for all speakers, NOTE: The Chair may limit the number or duration of speakers on
a matter. In complionce with the Americans With Disabilities Act, if you need special assistance to participate in this meeting, please contact: Behavioral
Health Administration, at (805) 981-6830. Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance
notice is preferable) will enable us to make reasonable arrangements to ensure accessibility to this meeting.




COUNTY OF VENTURA - BEHAVIORAL HEALTH ADVISORY BOARD
ACTION PLAN - Adult Services Committee

OBJECTIVE TITLE:

As of 2/22/19

Advocate for increased services to the older adult population (60+)

SPECIFIC OBJECTIVE:

Advocate for enhanced Outpatient Service Options for Older Adults

KEY INDICATORS: 1.

Support development of pilot (8-week?) site-based mcv_ne; groupsifor older adults

2. Advocate for peer specialists/peer support services for o___am_ﬁ adults

3.
ACCOUNTABILITY: TARGET COMPLETION DATE: June 30, 2019
COMPLETION \ | ACTION STEP:
ACTION STEPS START DATE DATE >nnﬂcz._.>w__._._..< | ONTARGET DELAYED* STATUS
1. ] ) ] Completed For HASCB City Of
Wmﬂm.ﬂa_ﬁm _o.nm:osm o_* high- ) ) . Ventura (01/17/2019)
ensity housing complexes where V&S5 A ;
lar ) e 1/10/2019 4 2/7/2019 Denise (g Completed For All Sites Throughout
ge proportion of ‘eligible’ seniors Noguera/Gra )
reside e hay Ventura County by Gray & Denise
Wilking (2/5/2019)
2. | Learn what/which support
services (to all residents) are AT 2
currently offered — include by 2/7/2018 3/7/2018 TBA continued awaiting assignment of person
whom and in which language(s) - . responsible
in housing sites determined above
3. | Identify current peer specialists
who might be considered older 4 Elizabeth
adults and who might have an | 2/1/2019 3/7/21019 Stone/ continued
interest in facilitating support A . Gane
groups to elder adults Brooking

* Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).




ACTION STEPS

START DATE

COMPLETION
DATE

ACCOUNTABILITY

ACTION STEP:

STATUS

Outreach to peers who might be
interested in being trained to run
support groups (including Spanish
speakers)

3/7/2019

4/4/2019

Elizabeth
Stone/ TBA

ONTARGET DELAYED*,

Discuss with VCBH other
areas/programs in which additional
peers could be employed

3/7/2019

4/4/2019

TBA

Plan outreach to existing service
providers at sites determined in
step 1 to explore cooperative
arrangements

3/7/2019

5/2/2019

TBA

Draft a plan for implementation
with VCBH regarding other
areas/programs in which peers
could be employed

4/4/2019

6/6/2019

TBA

Explore funding for training of
additional peers for skills running
site-based elder adult support
groups and/or areas/programs
identified with VCBH

N_E\Noﬁ

5/2/2019

TBA

Explore entities to provide o
training/support for facilitating sfte-
based support groups for glder
adults and/or areas/programs
identified with VCBH _

4/4/2019

6/6/2019

TBA

i Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).




COUNTY OF VENTURA - BEHAVIORAL HEALTH ADVISORY BOARD
ACTION PLAN - Adult Services Committee .
As of 2/22/19 _

OBJECTIVE TITLE: Advocate for increased services to the older adult population (60+. %_\_3_ g

SPECIFIC OBJECTIVE:  Advocate for the establishment of a Geriatric Inpatient services _c_uS

Ascertain updated and detailed data re: factors that contriblie to need for IPU

KEY INDICATORS: 1. Advocate for inpatient services for adults 60+ years old

2. Written report summarizing local findings re: factors that __n__usﬁuc»m_ to need for IPU presented to County

3. Creation of graphic service matrix of elder adult services for future publication and distribution

ACCOUNTABILITY: 2 ) .4.>.mmm._. COMPLETION DATE: June 30, 2019
COMPLETION _. o ACTION STEP:
ACTION STEPS START DATE DATE ACGRUNTABITY | - RGET DELAYED* STATUS

1. | Gather information to understand

rationale for exclusion of adults 60+ j '
y/o from HPC/IPU including 1/4/2019 2/7/2019 Gane Brooking continued
contacting County counsel

Gane has been unable to get assistance
in contacting counsel - additional
direction/assistance needed

Research inpatient options | I, ki Received list of LPS facilities
available to adults 60+ y/o in 1/4/2019 N\w\.w.opm mm:m Brooking/ throughout California from Peter
other counties/states ' . . Elizabeth Stone 1/24/2019
3 | Identify and invite speakef{s) from Gane will contact CMH

entity(ies) with potential for As

: . . : of 2/22/2019, Gane has been
operating a geriatric IPU to present to 1/4/2019 3/7/2019 Gane Brooking/ continued nabla to n\osﬂmnﬁ sotential

TBA

adult services committee speaker(s) - additional

direction/assistance needed

* Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).




COMPLETION

ACTIONSTEP:

ACTION STEPS START DATE = ACCOUNTABILITY ONTARGET  DELAYEDS STATUS

2 Research established indicators and Elizabeth Stone/ &

ar .
mnﬁoqm that Q.u:.:_ccﬁ.m R.v older adults 1/4/2019 | 4/4/2019 TBA (seek
Bmw::.m admitting criteria to a assistance from
geriatric IPU VCBH with data)

5. Compile listing of all services for elder Denise Noguera/ e _ teceived some information from Area
adults in county for design into a | 1/4/2019 | 4/4/2019 Elizabeth Stone/ “{/Agency on Aging (AAA), 1/24/2019
graphic service matrix Gray Wilking Y

6. EtieRcountEwidEats ._.w) (seek qmnwzma some demographic data from
(prevalence) on identified 4/1/2019 | 5/2/2019 mmm_mﬁmz.nm from Denise/AAA, 2/15/2019
indicators and factors from #4 VCBH with data)

Assess veracity of anecdotal evidence gt

N‘ . . . . .—..mb R r
suggesting high levels isolation #a, |SECRagy
and/or depression in older adults vis- assistance from i
mln o 4/15/2019 | 5/2/2019 | ycBHwith data
#6; for example, where housed? m:mim_&
access to technology? )

8. . . _ Denise Noguera/

Present draft of design for service 2/4/2019 Elizabeth Stone/

matrix to committee

6/6/2019

| Gray Wilking

* Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).




