* ARS is designed to assist high acuity clients find
appropriate levels of care

ADULT

R E S | D E N T | A |_ ° H.igh Acu.ity,. represents the most severely mentally ill
clients within the county

S ERVI C = S o LPS Conserved clients, including Murphy conserved
(A RS) e Continuous collaboration; forensics team, clinics, PG’S
office, Stakeholders, Family, hospitals, judicial team




* The ARS team consists of 8 staff who monitor our
clients’ progress:
* Assessing the clients
o  Ensure treatment plans are viable

A D U LT o Engaging with clients, their families, their conservator

RESIDENTIAL (if conserved)

» Transporting clients with an eye on placing clients in

S E RVI C E S the least restrictive environment

(A RS) o If out of count?' move them back to Ventura County
whenever possible.




Hillmont Psychiatric Center (HPC)

Psych Hospitals/ Vista Del Mar and Out of County
Jail

State Psych Ward

Crisis Residential Treatment (CRT)

VCBH Clinics

REFERRAL Treatment Facilities™
SOURCES Conservators (Public and Private)

Referrals are made through the Continuum of Care
(CoC) an open forum that meets every Wednesday at
10 am.
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LOCKED FACILITIES (IMD)
HIGHEST LEVEL OF CARE

Horizon View Sylmar View Heights Crestwood
(16 clients) (I'l clients) (9 clients) (2 clients)
Camarillo Los Angeles Los Angeles Bakersfield

CPT
(I client)
Delhi, Near

Sacramento

Vista Knoll (SNF) Parkside
(5 Clients) (12 clients)
City of Vista San Diego
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Hillmont House (15 Clients)

Casa De Esperanza (60 Clients)

Anne Sippi (The Ranch Bakersfield) (12 clients)
Anne Sippi (Valley Vista LA) (10 clients)

UNLOCKED
TREATMENT
FACILITIES
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¢ 20 Board & Cares in LA and

BOARD & CARES Bakersfield
AND SKILLED * 4] clients in SNFs located in LA,
NURSING Vista, and San Diego

FACILITIES (SNFS)
LEAST RESTRICTIVE
LEVEL OF CARE (Number of board & cares and SNFs

vary depending on need)
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EPICS:
EMPOWERING
PARTNERS
THOUGHT

INTEGRATIVE
COMMUNITY
SERVICES

EPICS is a FSP (Full-Service Partnership) program for
high acuity clients, many of whom have stepped
down from higher levels of care to independent
living or Board & Care facilities in Ventura County

Maximum cliental of 80 with a team of 7 staff;
clinicians, case managers, nurses and a psychiatrist
available to provide intensive oversight

Clients are seen weekly by staff and are often called
on daily to monitor and render aid

Based loosely on ACT (Assertive Community
Treatment), the EPICS team works together to
provide Mental Health Services and assist clients in
health care navigation



BOARD &
CARES AND o 8 Board & Cares (ages 18 — 59)
SNFS IN o 2 Board & Cares (ages 59+)
VENTURA e 3 SNFs
COUNTY
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