BEHAVIORAL HEALTH ADVISORY BOARD
ExEcuTiIVE COMMITTEE

MINUTES = Monday, November 14, 2016

Board Members Present
Janis Gardner, Chair

Carol Thomas, 1% Vice Chair
Jerry Harris, 2™ Vice Chair
Nancy Borchard, Secretary

Others Present

Karyn Bates, BHAB
Ratan Bhavnani, BHAB
Gane Brooking, BHAB
Rachel McDuffee, Aegis
Cece Casey

Jerry Weaver

Jeanine Singer Bair
Scott Miller

VCBH Staff Present
Elaine Crandall, Director
Edith Pham, BHAB Assistant

NEXT MEETING:
Monday, January 9, 2017, 1:00 — 3:00 p.m.

Ventura County Behavioral Health
1911 Williams Drive, Training Room (first floor), Oxnard

Note: The committee has not yet approved these minutes. There may be additions/deletions or corrections before the minutes are accepted in final form.

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/ | [
ACTioRS | RESPONSIBLE

I. | Call to Order

Chair Gardner called the meeting to order at 1:05.

I.. | Approval of the Agenda

Ms. Gardner asked the Committee to review and approve today's agenda.

lll. | Approval of the Minutes
10, 2016 meeting.
Jerry Harris requested the following changes:

Acrobat to use.”

the members.”

identified by the BHAB.”

IV. | Welcome and Introductions

- In VILB, the last sentence should read “...as to what pdf program to use that
is compatible with what VCBH uses.” rather than “which version of Adobe

- In X.A. the fourth paragraph should read “Jerry Harris requested that when a
workgroup is being established, we should state its mission before appointing

The agenda was
approved as written. |
M/S/C |

The minutes were |

Ms. Gardner asked the committee to review and approve the minutes of the October approved as

amended.
M/S/IC

- In X.B, the last sentence should read “Mr. Harris plans to add unmet needs ‘
|
|

Ms. Gardner welcomed everyone and asked for introductions. |

V. | Chair Announcements

basis, in the field, and in the Juvenile Hall.

B. As decided in October, the BHAB Executive and General Meeting will go dark in
December. Most, if not all, committees will aiso go dark.

C. The Alcohol and Drug Program is the recipient of a grant for up to $414,000 to
conduct Juvenile Justice intervention, education and treatment on an outpatient

D. Dr. Celia Woods and her team have won the prestigious 2016 California
Association of Public Hospitals/Safety Net Institute (CAPH/SNI) Quality Leaders
Award for Data-Driven Organizations for their entry, Safe Alprazolam Prescribing. |
(Xanax). The award includes a $3,000 cash prize.

A. Tomorrow 11/15 the Board of Supervisors will have a Volunteer Appreciation Day. ‘
All BHAB members are invited to a gathering at 10:00 at the Government Center.

Go dark in |
December
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VL

VL.

“IX. | Director’'s Updates

Deputy Clerk of the Board will provide an overview of the Brown Act. All BHAB
members are required to attend.

F. The January General Meeting will include a presentation on various aspects of
Prevention; presenters will be Dan Hicks, ADP Prevention Manager, and Kiran
Sahota, MHSA Manager.

G. The November 21 General Meeting will be preceded by a Thanksgiving potluck at
noon. BHAB members are asked to share a dish.

. | Presentation at General Meeting

Board Members Comments and Announcements

A. Carol Thomas noted that she had planned on being the Co-Chair of the TAY
Committee. However, she will be unable to do so. A volunteer is needed to take
on the duties. The TAY Committee meets on the fourth Thursday of the month
from 10:30 to noon. The current Chair is McKian Nielsen, who is pursuing his
studies.

B. Ms. Bates distributed a handout which included information on:

- “City of Ventura Project Charter: Crisis Housing along the Continuum of
Care (draft version No. 1.3)";

- Tiny homes in San Jose, California;

- San Diego’s "Atmosphere”, a new development which includes 51 units
for formerly homeless San Diegans.

Ms. Bates urged everyone to attend the mestings of the Ventura City Council and

speak in favor of housing solutions.

C. Mr. Harris requested that issues that are identified in a meeting as needing follow-
up be placed on subsequent agendas.
He also requested that public comments be kept professional in tone.

D. Nancy Borchard stated that on December 6 at 6:00 p.m. the City of Oxnard will
conduct a public hearing on the “Unmet Needs of Low-Income Persons Related to
Affordable Housing, Homelessness, Public Facilities and Improvements, and
Public Services.” Presentations may be made by local agencies, organizations
and individuals. The City will use the comments in the preparation of its Fiscal
Year 2017-18 Annual Action Plan.

See attached for details.

Public Comments

A. Jeanine Singer Bair thanked the BHAB for placing autism on its agenda. She will
participate in the CIT training in January to help law enforcement personnel
understand autism.

B. Jerry Weaver spoke about MHSA and CLC. He recommended to train/educate
stakeholders and BHAB members to be part of the MHSA Annual Update Plan.

C. Scott Miller spoke about micronutrients and head injuries. He said that micro-
nutrients are more effective than pharmaceuticals in treating autism and various
mental ilinesses. He also spoke about hyperbaric oxygen therapy to treat head
injuries.

Ms. Gardner noted that the upcoming General Meeting will include a presentation on
Rapid Integrated Support and Engagement (RISE)

Elaine Crandall provided handouts on the following:

A. The Board of Supervisors has approved for the County to work with the Pew
Charitable Trust and the MacArthur Foundation. The Results First Initiative will
provide technical support to provide the County the ability to do national
benchmarking on practices.

Act training on
1/23/17 at noon

Potluck lunch on
November 21

A TAY Co-Chairis
needed

| All BHAB

members

All BHAB
members

Information
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| New Business

B. A message from Erica Murray, President and CEO of the California Association of
Public Hospitals and Health Systems, who addressed concerns about the future
of the Affordable Care Act under the new Administration.

C. A brief summary of the Safe Alprazolam Prescribing: A Performance
Improvement Project, for which VCBH and Dr. Woods received an award from the
California Association of Public Hospitals/Safety Net Institute.

D. No Place Like Home, including a preliminary timeframe. The notice of release will
not happen until December 2017, which wil! give the County some time to come
up with good ideas for a proposal. The CEO'’s office chairs a Continuum of Care
workgroup, which works with cities to address housing issues; VCBH staff attend.
Funding from No Place Like Home is earmarked for SPMI (Severely and
Persistently Mentally III).

Ms. Crandall gave an overview of the methodology that was used to review contracts.
She will address this in depth at the next General Meeting.

Karyn Bates requested the Exhibit A of the Anka contract prior to Anka’s presentation
at the BHAB Adult Services meeting of January 5, 2017. Ms. Crandall agreed.

Ms. Crandall shared that the state has approved VCBH's DMC-ODS (Drug Medi-Cal
Organized Delivery System) plan. VCBH will wait to see what happens with the
Affordable Care Act under the new federal administration.

The opening date for the Children’s Crisis Stabilization Unit (CSU) is still planned for
December 1%. The ribbon-cutting ceremony will be in January.

The ribbon-cutting ceremony for the Mental Health Rehabilitation Center (MHRC) is
on November 17". Clients will start moving in on December 13, 15" and 20™.

On December 6, VCBH will go to the Board of Supervisors to request seven
additional clinical positions for PRIME (Public Hospital Redesign and Incentive in
Medi-Cal), the integration of VCBH clinicians into primary care clinics.

The children’s Continuum of Care Reform (CCR) is scheduled to launch in January.

A. Future Recognition Awards
The CIT Officer of the Year will be recognized at the February 2017 General
Meeting. |
BHAB members are invited to take the lead on future recognitions: those who
suggest a recipient need to gather all information to be included on the certificate.
Mr. Harris proposed recognizing the Inpatient Unit for its improvements.
Ms. Borchard proposed recognizing a CIT officer who went above and beyond his
duties.
Ms. Crandall noted that the CEQ’s Office has a program called Above and Beyond.
She has forwarded information on two situations where staff have provided
exceptional service to help clients.

B. Horizon View Mental Health Rehabilitation Center
The ribbon-cutting ceremony will be on November 17" at 3:00 p.m. Everyone is
invited to attend and to tour the facility, which is located at the Camarillo Airport.

C. January and February 2017 meeting dates
Due to holidays, the General meetings will be held on the fourth Monday: January
23" and February 27". The Executive meetings will take place on the second
Monday as usual.

D. Reschedule the Board training .
The Board training will take place at noon on March 20™, just prior to the General |
Meeting.

| Changes in meeting

Provide document | E. Pham

dates for January I

and February

| General Meetings
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E. Autism Services
At the November General Meeting, VCBH will present information on autism.

F. Housing Update
At the November General Meeting, Karyn Bates will present information on
housing problems in the county.

XI. | Old Business ' i
A. AOT/Laura's Law Update
Ratan Bhavnani, Co-Chair, stated that the weekly workgroup meetings are still
taking place to discuss the workflow. A stakeholder meeting will take place on
November 30

B. BHAB Annual Report Update
Mr. Harris is awaiting two committee reports.

C. Future Site Visits
Ms. Gardner noted that BHAB members conduct site visits to give feedback to
VVCBH. Site visits can also be made to non-county providers or contractors.
Mr. Harris noted that site visits are part of BHAB's effort to conduct an
assessment of the community mental health programs in order to identify unmet
needs.

XIl. | Events and Announcements
Ratan Bhavnani cautioned against having speakers who have a commercial angle in
their topics.

Mr. Bhavani invited everyone to the NAMI Holiday Party on Tuesday, December 13® |
at 5:00 p.m. at the Oxnard Elks Lodge. ‘

Xl. | Adjourn
The meeting adjourned at 2:45 p.m.
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Behavioral Health Advisory Board EXECUTIVE Meeting Attendance

2016-2017
Members July | Aug | Sept| Oct | Nov D?n\?; Jan | Feb | Mar | Apr | May | June

Janis Gardner
Chair X . & & &
Carol Thomas
1t Vice-Chair X % .
Jerry Harris
214 Vice Chair ol IR B N (e
Nancy Borchard
Secretary % X & e
Larry Hicks " 7
Member At Large
Karyn Bates X X X X
Ratan Bhavnani X X X X
Gane Brooking X X X X
Patricia Mowlavi X X X

Present = x

District 1 Supervisor Bennett

District 2 Supervisor Parks

District 3 Supervisor Long

District 4 Supervisor Foy

District 5 Supervisor Zaragoza
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CITY OF

VENTURA

COMMUNITY DEVELOPMENT
www.cityofventura.net/cd

Project Charter:
Crisis Housing
along the
Continuum of Care

Prepared by: Peter Brown and Ryan Kintz
Version as of: October 12,2016

Draft Version 1.0



Crisis Housing in Ventura Project Charter

1.1 BACKGROUND

The community of Ventura seeks to develop crisis housing along the continuum of care that supports
vagrant and homeless individuals throughout the community. The City of Ventura aims to work
together with various stakeholders including but not limited to the business community, the faith
community, social services, non-profits, Ventura County and other Cities throughout the County.

The City currently does not provide all housing types along the continuum of care. In collaboration
with the City of Oxnard, Ventura provides a temporary winter warming shelter every year. This year
‘will be one of the last years that a winter warming shelter is-available; provided-a permanent-Crisis
Housing facility is built and available in the near future.

Crisis housing along the Continuum of Care (CHCOC) refers to the following types of housing: crisis
housing, transitional housing, permanent supportive housing, and extremely affordable housing. A
facility in this document is defined as a single facility or multiple facilities to provide all crisis housing
types along the continuum of care.

1.2 PROJECT GOAL AND OBJECTIVES

1.2.1 PROJECT GOAL

Ventura seeks to provide all housing types along the continuum of care, including crisis housing,
transitional housing, permanent supportive housing, and extremely affordable housing. In addition, it is
vital that all supportive services are available and provided to individuals at the appropriate level
regardless of the type of housing they are utilizing.

12.2 PRQJECT OBJECTIVES

Each housing type along the continuum of care is an individual project piece within the overall project
goal. Each housing type therefore has its own project objectives and project timeline as represented in
the sections below.

1.2.2.1 Crisis Housing Objectives
Within the overall goal as stated above the following objectives have been identified:

I. Establish a strong partnership with all stakeholders involved with the shared mission of
achieving the project goal (Stakeholder Group September 2016). Create stakeholder list and
engage stakeholders in the project.

2. Stakeholder group will create standards for operator qualifications and facility management

plan (October 2016).

Obtain MOU agreement with all Cities throughout the County (October 2016).

Engage property owners in the proposed zone change areas to ensure up-front communication
and achieve property owner support (October 2016).

Obtain Planning Commission Approval of Zoning Updates (November 2016).

Develop Condition Use Permit Requirements (November 2016).

Achieve City Council approval of ordinance amendment (March 2017).

Develop funding mechanism to acquire facility and continually operate (April 2017).

Site potential locations of a homeless facility (April 2017).

10. Obtain Conditional Use Permit (April 2017).

11 Acquire operator and service providers that will run the facility (May — July 2017).

12. Purchase facility (August — October 2017).

13. Set up the facility with the operator and service providers and begin to operate (November —

January 2017).

Salls
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Robert Johnson for Business Insider

More than 4,000 people are homeless in San Jose, California. The 10th
largest city in the US has long run out of beas to Eeep them sheltered.

A new law will make the city, located an hour's drive south of San
Francisco, the first in the state to legally permit construction of tiny
homes for the homeless, the San Jose Mercury News reports.

Starting in January, the city will temporarily make an exception to state
building, safety, and health codes and build houses so small, they
wouldn't ordinarily be approved for construction. The new residences
will measure 70 square feet for individuals and 120 square feet for
couples. It's still unknown how many people the program will
accommodate.

Cute as they may be, tiny houses are often illegal.
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A typical tiny house spans less than 500 square feet. Fiickr / Tammy Strobel

Many US city and county governments (including San Jose prior to this
new law) do not authorize residences under a certain square footage.
Development codes have requirements related to plumbing, utilities, and
building foundations that such unconventional dwellings don't meet.

That's unfortunate, because tiny homes offer a creative solution to the
homelessness crisis. Tiny homes cost between $200 and $400 per
square foot, depending on the materials used and their

extravagance, according to Forbes, while the median list price in San
Jose is $515 per square foot. Earlier this year, the city became the first in
the US where the average home costs over $1 million.




A homeless camp sits by Coyote Creek in San Jose, California. robert

Johnson for Business Insider

In San Jose, where many of the city's homeless stay in camps along trails,
creeks, and rivers, something had to give. The city declared a "shelter
crisis" back in December for the purpose of building homes that skirt
existing development codes, according to the Mercury News.

"This law really is the first of its kind," Ray Bramson, San Jose's
homeless response manager, tells the Mercury News. "It will allow us to
create bridge housing opportunities — a stable place people can live and
stay while they're waiting to be placed in a permanent home."

San Jose isn't the first city to build tiny houses for the homeless. A
number of cities, including Austin, Texas; Detroit, Michigan; and
Portland, Oregon, have experimented with "tiny villages" for the

permanent housing.

In Austin, the creator of one such village estimates it will save taxpayers
up to $3 million annually that's normally spent on medical bills and
criminal justice expenses for the homeless.

San Jose plans to hold a competition where people can submit designs
for the new homes. Cost effectiveness and the ability to duplicate homes
easily are two major criteria, according to Bramson. The future locations

of the tiny homes is still to be determined.

The law that temporarily allows their construction in San Jose will be
suspended in 2022, when the city will evaluate the program's impact.

Should it prove successful, other cities in California might look to San
Jose to see how it's done.

SEE ALSO: A former San Francisco mayor wants to put
the city's homeless on a Navy ship

NOW WATCH: These Harvard-designed tiny homes are
the future of weekend getaways
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A 205-unit, 12-story development called Atmosphere is expected to complete construction in
February 2017, paving the way for Downtown San Diego to take the edge off its housing

supply crisis.
Located at 1453 4* Avenue — mere blocks from the site of the California Theatre, now under
redevelopment into another apartment complex called the Overture — Atmosphere provides twofold
benefits to city residents:

— 154 units dedicated to San Diegans employed locally; and

~~ 51 units for formerly homeless San Diegans.

Atmosphere’s units, ranging from studios to three-bedroom apartments, will rent for approximately
$390 — $1200 and are reserved for residents making 30% to 60% of the San Diego median income.
The cwrent median income for a family of four is approximately $63,400.

Additionally, Atmosphere will offer daily transitional services for its formerly homeless residents,
including financial literacy workshops and workforce development training. These benefits are
critical opportunities; San Diego ranked fourth nationally for the highest homeless population in
2015, according to the U.S.Department of Housing and Urban Development (HUD)’s Annual
Homelessness Assessment Report (AHAR). The county’s homeless population has steadily grown
from twelfth-highest ranking in 2007.

Thus, Atmosphere is a huge progressive step forward for both homeless residents and locals
struggling to remain living where they work. Homelessness issues in nearby Los Angeles and Orange
County have spurred activists to push for similarsupportive housing projects, aiming for the same
benefits and transitional services for their residents that Atmosphere will provide for San Diegans.

Homelessness and affordable housing in San Diego

Atmosphere’s future residents have one thing in common: they have likely been pushed out of

the low-tier housing market due to excessive home price increases in the mid- and high-tiers. When
mid-tier home prices rise beyond buyers’ means, typically mid-tier homebuyers turn to low-tier
housing instead. When mid-tier homebuyers trade down, those who ordinarily would have taken up
low-tier housing are left to fend for themselves in California’s ferocious urban rental markets.

Come 2017, Atmosphere will be there to catch some of these residents boxed out of the market.
Further, Atmosphere’s workshops and support services will increase the chances of formerly
homeless residents ultimately entering the housing market after a transitional layover in the complex.

Real estate agents who assist tenants seeking low-cost housing need to keep an eye out for projects
like Atmosphere and other below-market copy-cat projects. Thetenant interest list for Atmosphere

residence is still open, and applicants will be contacted in October 2016 with further information.
Although the waiting list is likely to be extensive, Atmosphere’s brazen forage into the notoriously

expensive San Diego rental market is a beacon for future projects seeking change to follow.






CITY OF OXNARD
Notice of Public Hearing
Unmet Needs of Low-Income Persons Related to Affordable Housing, Homelessness, Public
Facilities and Improvements, and Public Services
December 6, 2016 at 6:00 p.m. and or soon thereafter

Notice is hereby given that the Oxnard City Council will conduct a public hearing on Tuesday, December 6, 2016,
at 6:00p.m., or as soon thereafter as the matter may be heard, in the Council Chambers, 305 West Third Street,
Oxnard, California.

Notice is hereby further given that the purpose of the public hearing is to receive input on the housing ,
homelessness, public facilities and improvements, and/or public services unmet needs of extremely low- to low-
income persons residing in the City of Oxnard, which are not currently being addressed by the City or local agencies
and organizations. Presentations may be made by local agencies, organizations and individuals on proposed or
current projects to satisfy those needs. Topics which may be addressed include: affordable housing; homelessness;
transitional and permanent housing for homeless persons/households or those who are at risk of becoming homeless;
public facilities; infrastructure improvements; public services; disabled accessibility; and/or other community
development needs.

Comments about these and other related issues will be used in the preparation of the City’s Fiscal Year 2017-2018
Annual Action Plan, as required by the U.S. Department of Housing and Urban Development (HUD). This Annual
Action Plan is the fifth annual plan component of the Consolidated Plan for FYs 2013-2018. HUD requires the
submission of an Annual Action Plan prior to the release of Community Development Block Grant (CDBG), HOME
Investment Partnership Act (HOME), and Emergency Solutions Grant (HESG) grant monies to fund local projects
starting on July 1, 2017. The public comment period begins November 6, 2016, and concludes on December 6,
2016.

The City received $2,201,149 in CDBG, $595,832 in HOME and $191,905 in HESG funds for the FY 2016-2017,
but estimated to receive the following allocation of the three entitlement grants from HUD for the next fiscal year
2017-2018:
$1,981,035 - CDBG funds may be utilized for public facilities and improvements, housing, economic
development programs, public services (limited to 15% of the grant amount), planning and general
administration (limited to 20% of the grant allocation).
$536,239 - HOME funds may be utilized to increase the supply of affordable housing for low-income
persons, or to assist low-income families to purchase housing. Eligible projects include administration
(limited to 10% of the grant amount), acquisition, new construction, first-time homebuyer assistance,
rehabilitation of housing units, and tenant-based rental assistance.
$172,275 - HESG funds may be utilized for street outreach, emergency shelter, homelessness
prevention, rapid rehousing assistance, homeless management information system (HMIS) and
administrative costs (limited to 7.5% of the grant amount).

Please note that mandatory pre-application workshops related to the overview of HUD regulations and Oxnard’s
entitlement grants application process for all potential applicants are scheduled for December 14 and 15, 2016, at
Oxnard Main Library, Room B, located at 251 South “A” Street in Oxnard. Additional detailed information will be
posted in the City’s website.

If you plan to attend the hearing, staff suggests that you contact the City Clerk’s Office at (805) 385-7803 the
Thursday prior to the scheduled date to confirm that the hearing has not been rescheduled. Persons with disabilities
needing special assistance to participate in the hearing, or persons requiring a translator, should also contact the City
Clerk’s Office at least 72 hours prior to the meeting.

For further information, contact Juliette Dang, Interim Grants Manager, at (805) 385-7493. Written comments may
be addressed to the following:
City of Oxnard Housing Department
Grants Management Division
435 South “D” Street, Oxnard, CA 93030
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PE\XT MacArthur

CHAR!TABLE TRUSTS Foundation

The Pew-MacArthur Results First Initiative:

INVESTING IN PROGRAMS THAT WORK

Emlyn Struthers, Senior Associate, State Policy,
Pew-MacArthur Results First Initiative

Amalia Mejia, Program Coordinator, Results First Project,
California State Association of Counties

)]0 MacArthur
I I‘A \\ l Foundation

The Policy Challenge

e Budget development often relies
on inertia and anecdote
e Limited data on:
— What programs are funded
— What each costs
— What programs accomplish

— How they compare

Pew Charitable Trusts November 4, 2016 Results First 2016.1



PEAN | MacArthur

Using the Results First Approach

Program Inventory

Benefit-Cost Analysis

Using your Results

_

D MacArthu
Ry | et

Inventory Programs

PROGRAM INFORMATION BUDGET
Correctional industries $125,000 6%
Correctional education $50,000 3%
Vocational education $300,000 15%
Drug courts $250,000 13%
Adult boot camps $180,000 9%
Veterans courts $100,000 5%
All others $950,000 49%

Note Data crealed by author for ilustrative purposes only and are notintended to reflect any actual program budger

Pew Charitable Trusts November 4, 2018 Results First 2016.2



Compare Inventory to Database PIo\\ | MacArthur
of Evidence-Based Programs ‘

Foundation

Policy area Intervention Bisepnnls  CEAC  Coallen  Cnme NREPR
Soksticos

Atlve Parening of feens .
¥ amies i ALton

ASOIESEEN CHTIRURRY
Re:nlorcement Approash

Jutenide palee

Menly peath
Asen cnmensl pmeiKe
Aol cnimanzl siice Az arog coutl (Guam)

ACuR rug toumts

Assess Level of Funding PI\\ | MacArthur
i JL Foundation
for Evidence-Based Programs s

PROGRAM INFORMATION BUDGET EVIDENCE-BASED

PROGRAM % OF PROGRAM

RROGRAVINANS BUDGET BUDGET

RATINGS

Correctional industries $125,000 6%

9%
Correctional education $50,000 3%
Vocational education $300,000 15% Second-highest rated

28%
Drug courts $250,000 13% Second-highest rated
Adult boot camps $180,000 9% No evidence of effects — 9%
Veterans courts $100,000 5% Not rated

54%
All others $950,000 49% Not rated

Note Data crealted by author for iiuslrative purposes only and are nat intended to reflect any actual program budget

Pew Charitable Trusts November 4, 2016 Results First 2016.3



MacArthur
Foundation

The Results First Approach: P
Bring Evidence into the Process

Program Inventory

) Benefit-Cost Analysis

" MacArtiy
PN | igeqadation

The Results First Model

Use the best research to identify
what works

Predict the impact
in your county

Calculate long-term
benefits and costs

Pew Charitable Trusts November 4, 2016

Results First 2016.4



PROGRAM
PROGRAM NAME RATINGS COSTS BENEFITS COST RATIO

Correctional education | $125,000

A MacArthur
I i |“ \\ Foundation

Compare Benefits & Costs

BENEFIT TO

BUDGET

| $1,180 | $20,980 | $17.78

therapy

Cognitive behavioral

$50,000 [0 $431 | $21,720 | $18.40

Vocationat education $300,000 | Second-highest rated | $1,645 | $19,594 $11.91

Drug courts $180,000| Second-highest rated | $4,951 | $15,361 $3.10

Intensive supervision $250,000 | No evidence of effects — — —_

Veterans courts $100,000 Not rated — — —_

All othe

rs $950,000 Not rated —_ — ===

tote DCala

Using the Results First Approach

created by author for ilustrative purpcses only and ars

PIEW | Eiacaon

Program Inventory

”  Benefit-Cost Analysis

Using your Results

Pew Charitable Trusts November 4, 2016

Results First 2016.5



MacArthur
Foundation

4 DA

Participation in Results First

1 MacArthur
' [ \\ F(';u';;dmiun

Results First in California

» Fresno 3 e s e o A S S
« Kern
+ Santa Barbara

« Santa Cruz

Ployy e A

Resutlts First at the Local Level

Pew Charitable Trusts November 4, 2016 Results First 2016.6



N MacArtl
PEAN f"il‘.il( ndftti‘fl)lrz

Kern County

« Implementing new evidence-based
programs in jails

+ Planning for future programming

* Prioritizing contract funds for
programs with rigorous research
base

« Ensuring that programs are
implemented with fidelity

I MacArth
I I‘, W Foundaticl:ri

Santa Barbara County

» Developed recidivism analysis to better
understand the costs associated with
their high-risk population

* Investing in R&R program with a strong
projected ROI

* Replacing local substance abuse
treatment program with a more cost-
beneficial one.

R T |

Pew Charitable Trusts November 4, 2016 Results First 2016.7



N MacArth
PISAN | roundation

Santa Cruz County

+ Directing CCP resources towards
cost-effective programs

+ Modifying programs to adhere to
evidence-based standards

+ Establishing new contracting
requirements for community-based
services

+ Planning programming for new
rehabilitation facility

7 | MacArthur
PEW Foundation

(AR CHARITABLE TRUSTS

Emlyn Struthers
Senior Associate
estruthers@pewtrusts.org

Amalia Mejia
Program Coordinator
amejia@counties.org

www, pewtrusts.org/ResultsFirst

Pew Charitable Trusts November 4, 2016 Results First 2016.8



c A CALIFORNIA ASSOCIATION of Em LIFORNIA HEALTH CARE
P PUBLIC HOSPITALS SAFETY NET INSTITUTE

AND HEALTH SYSTEMS

Message from Erica Murray

Dear Friends,

The surprising outcome of the presidential election has raised fears that
California's successful implementation of the Affordable Care Act and the waiver's
delivery system reform efforts could be in jeopardy. It is indeed true that
changes in federal laws, regulation, or policies could have a profound impact on
public health care systems and their financing, and most importantly, on the
patients who seek care in your systems. We know that many of you have, and
are receiving, questions about these policy issues. For example:

? What are the potential impacts on the current 1115 Medi-Cal waiver's
PRIME, GPP and Whole Person Care programs?

What are the implications for converting Medicaid to a per capita cap or a
block grant program?

How would a potential rollback of the Medi-Cal expansion impact patients,
providers and payors?

The CAPH/SNI staff is seeking to strike an appropriate balance between being
best prepared for these possibilities, while not getting ahead of ourselves, as
much remains unknown. We are working to consider likely potential scenarios
and possible responses, as well as opportunities for coalition building, but we do
not yet have clear answers. What is absolutely clear is: 1) The care you provide
and the dedication to serving low income, vulnerable patients has never been
more important; and 2) The best course of action today is to continue the
important delivery system reform work already underway.

We also recognize that many of those hit hardest by the rhetoric in this campaign
are your patients, and we will be supporting all our members as you seek to
continue to serve those whose faith in public institutions may have been shaken.




We will keep you apprised of developments, and deeply appreciate the privilege
of supporting your work. If you have any questions, please don't hesitate to
reach out to us.

Sincerely,
Erica Murray
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Erica B. Murray
President & CEO

California Association of Public Hospitals and Health Systems
70 Washington St, Suite 215

Oakland, CA 94607

510-874-7100
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ADVISORY COMMITTEE

The No Place Like Home Advisory Committee is comprised of 14 members, including
state agencies, and Governor and legislative appointees. The Advisory committee will
assist and advise the department in the implementation of the program, review and
make recommendations on program guidelines, and review the progress in distributing
awards. Please refer to links below for member application process.

Appointing
Committee Member Power
Director of Housing and Community Development, Chair
Director of Health Care Services
Secretary of Veterans Affairs
Director of Social Services
State Treasurer
Chair of the Mental Health Services Oversight and Accountability
Commission
Chief Administrative Officer or Member of a County Board of
Supervisors, Small County Governor
Chief Administrative Officer or Member of a County Board of Governor
Supervisors, Large County
Director of a County Behavioral Health Department Governor
Administrative Officer of a City Governor
Resident of Supportive Housing Governor
Representative of a Local or Regional Continuum of Care Governor

Organization that Coordinates Homelessness Funding
Senate Rules
Committee
Speaker of the
Assembly

Representative of a Community Mental Health Organization

Representative of an Affordable Housing Organization

Governor's Appointments: on-line application is available at
https://www.gov.ca.gov/m_appointments.php The No Place Like Home Advisory
Committee is listed on the on-line application.

Senate Rules: State Capitol, Room 3016, Sacramento, CA 95814
Speaker of the Assembly: State Capitol, Room 219, Sacramento, CA 95814



No Place Like Home

PURPOSE

To acquire, design, construct, rehabilitate, or preserve permanent supportive housing for
persons who are experiencing homelesshess, chronic homelessness or at risk of chronic
homelessness, and who are in need of mental health services.

BACKGROUND INFORMATION

On July 1, 2016, Governor Brown signed landmark legislation enacting the No Place Like Home
program to dedicate $2 billion in bond proceeds to invest in the development of permanent
supportive housing for persons who are in need of mental health services and are experiencing
homelessness, chronic homelessness, or at risk of chronic homelessness. The bonds are repaid
by funding from the Mental Health Services Act (MHSA).

Key features of the program include:

° Counties will be eligible applicants (either solely or with a housing development
sponsor}
o Funding for permanent supportive housing must utilize low barrier tenant selection

practices that prioritize vulnerable populations and offer flexible, voluntary, and
individualized supportive services.

. Counties must commit to provide mental health services and help coordinate access to
other community based supportive services.

POPULATION TO BE SERVED

Seriously emotionally disturbed persons, and persons who require or are at risk of requiring
acute psychiatric inpatient care, residential treatment, or outpatient crisis intervention because
of a mental disorder with symptoms of psychosis, suicidality, or violence and who are
experiencing homelessness, chronic homelessness, or at risk of chronic homelessness.

At risk of chronic homelessness includes persons who are at high risk of long-term or
intermittent homelessness, including persons with mental iliness exiting institutionalized
settings, transition age youth experiencing homelessness or with significant barriers to housing
stability.

California Department of Housing and Community Development: Division of Hous ng Policy Duvelopment
2020 West El Camino Avenue Suite 500, Sacramento California 85833
916.263.7400 | hed.ca.gov



Competitive Program {$1.8 billion for multiple funding rounds}
First Round Funding: $263.6 million

e $242.6 million

e $21 million small county set aside (8% of each competitive round)
Over-the-Counter Program ($200 million}

Technical Assistance {56.2 million)

Date
Initial Research and Stakeholder Outreach Fall, 2016
Development of Advisory Committee Fall, 2016
Framework Paper Released and Public Comment Winter, 2016
Guideline Development Spring, 2017
Guidelines and NOFA Completion Summer, 2017
Validation Process Fall, 2017
NOFA Release December 31, 2017*

* Assumes no contest during validation process

For additional information on the NPLH program, stakehalder opportunities, proposed implementation timeframes,
packground information, and program publications, please see the HCD website at www.hcd.ca.gov. For any
questions regarding the NPLH program, please contact program staff at npih@hcd.ca.gov
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