BEHAVIORAL HEALTH ADVISORY BOARD
PREVENTION COMMITTEE

MINUTES = Tuesday, November 12, 2019

Present

Janis Gardner, Committee Chair

Claudia Armann, BHAB

Capt. James Fryhoff, BHAB

Ezequiel A. Sanchez

Katherine Kasmir, Straight Up Ventura County
Maya Lazos, Vista del Mar Hospital
Jeanette Villanueva, Vista del Mar Hospital
Theresa Plante, Casa Pacifica

Stuart Fiedler, Client Network

Martha Shapiro, Senior Concerns

Melissa Hannah, United Parents

Ventura County Behavioral Health (VCBH) Managers/Staff Present

Dr. Sevet Johnson, VCBH Director

Dr. Loretta Denering, Alcohol and Drug Programs (ADP) Division Chief
Dan Hicks, ADP Prevention Manager

Anna Flores, ADP Manager

Clara Barron, MHSA

Esperanza Ortega, MHSA

Edith Pham, BHAB Assistant

NEXT MEETING:

Tuesday, January 14, 2020, 3:15 — 4:30 p.m.

Ventura County Behavioral Health (VCBH)

1911 Williams Drive, Lake Tahoe Room (second ficor), Oxnard

Note: The committee has not yet approved these minutes. There may be additions/deletions or corrections before the minutes are accepted in final form.

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/
ACTIONS

RESPONSIBLE

l. | Call to Order
Chair Gardner called the meeting to order at 3:15 p.m.

Il. | Approval of the Agenda

Ms. Gardner asked the Committee to review and approve today’s agenda. Claudia Armann
moved to approve, Katherine Kasmir seconded. The motion carried unanimously.

The agenda was
approved as
written. M/S/C

lil. | Approval of the Minutes

unanimously.

Ms. Gardner asked the committee to review and approve the minutes of the October 8, 2019
meeting. Maya Lazos moved to approve, Theresa Plante seconded. The motion carried

The minutes were
approved as
written. M/S/C

IV. | Welcome and Introductions

self-introductions.

Ms. Gardner welcomed everyone, thanked Ms. Lazos for the cookies she brought, and asked for

V. | Chair Announcements

A. To honor the victims of the Borderline shooting, the Healing Garden in Thousand Oaks was
dedicated and a section of the 101 freeway is now named in honor of Sgt. Ron Helus.

B. On November 15 the Board of Supervisors (BOS) approved a ban on commercial marijuana
businesses in unincorporated areas and directed staff to study a possible exception for
Nyeland Acres. Capt. Fryhoff noted that the Sheriff's Office will lead the drafting of an
amendment to add cannabis to the Social Host ordinance.

C. Per Mark Stadler of the Crisis Intervention Team (CIT), discussions have started regarding
the feasibility of opening a sobering center, and funding is being sought.

D. The BOS has approved a contract between VCBH and the Ventura County Office of
Education (VCOE). Clara Barron gave brief information about this contract. VCOE will train
counselors and students on how to recognize signs of behavioral health concerns.

VI. | Public Comments

qualify to work as peer partners.

prevention.

Ezequiel A. Sanchez made a public comment regarding state certification of peer partners. He
noted that under the Washington model, peer partners need to be Licensed Vocational Nurse
and not have been hospitalized in a mental health institution for the previous two years. Mr.

Sanchez voiced his concern that if this model is applied in California, many clients would not

Stuart Fiedler spoke briefly about Taxation Code 19280, which he views as pre-emptive

VIl. | Ventura County Behavioral Health (VCBH) Staff Updates

A. Dan Hicks, ADP Prevention Services Manager

Prevention efforts.

1. Theresults of a Request For Proposal (RFP) will soon be released regarding ADP
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2. An event was recently held to mark the completion of the first year of the County Opioid
Abuse Suppression Task Force (COAST), a multi-agency collaboration. VCBH debuted a
trailer of a video to be used at briefings of first responders; it addresses the Do’s and
Don’ts at fatal overdose scenes. VCBH is scrupulous on collecting data on overdoses and
on naloxone kit training.

3. Prevention was successful in getting funding from the Office of Traffic Safety (OTS) for a
project called “Prescription for Impairment.” The new project focuses on preventing
prescription drug impaired driving.

B. Clara Barron, MHSA - MHSA Three-Year Plan Information
Ms. Barron distributed and reviewed two documents: the MHSA Program Planning
Summary FY 20/21 through 22/23 & Update to FY 19/20, and the Program Work Plan. She
noted that per regulations, 51% or more of MHSA funding must be used for Full Service
Partnership (FSP) programs. Prevention and Early Intervention (PEI) is another component
of MHSA, with five areas: outreach, stigma reduction, prevention, early intervention, access
and linkage. Due to time constraints, Ms. Gardner asked Ms. Barron to end her presentation
and rather than rush today’s update, she asked her to give a Time Certain presentation at
the January meeting. Ms. Kasmir offered to give up her presentation slot so that the MHSA
presentation can take place. Ms. Barron noted that questions and comments should be
submitted via mhsa@ventura.org by December 15.

C. Vicky Gonzales, Public Health
Ms. Gonzales was not in attendance.

D. Other Staff Update
Capt. Fryhoff noted that the state did away with a law that made it illegal for minors to
possess cigarettes. Also, marijuana dispensaries are highly regulated, and the ones in Ojai
work closely with the Sheriff’s Office.

VIIL. | Prevention Committee Member Comments
Ms. Lazos noted that Vista del Mar has been working on stigma reduction. It has provided
education awareness regarding suicide prevention through training under the Bartenders As
Gatekeepers project. Mr. Hicks added that VenturaCountyLimits.org can be searched by
subject for various trainings related to ADP.
Ms. Kasmir noted that she has given 64 classroom workshops in middle and high schools.
Straight Up has hired two new staff. Also, she will present on alcohol and drugs on November
16 during a youth conference organized by Assemblymember Jacqui Irwin.

IX. | Presentation: Top Five Things You Need to Know About Teens and Vaping - Dan Hicks, ADP

Prevention Manager

Mr. Hicks distributed a booklet that VCBH put together with Public Health. Both departments
are collaborating to address vaping among young people. Mr. Hicks listed five pieces of
information regarding teens and vaping:

#5: Vaping is ubiquitous among teens. One in three 11" graders have engaged in vaping.

#4: “Vaping” is a misnomer. It is not about water vapor, it is about aerosol.

# 3: The ability to conceal this drug delivery system.

# 2: Unprecedented vaping-related lung diseases and deaths.

# 1. Go to mjfactcheck.org to educate and link up to current information and become an agent
of change. The information on this website is updated on a weekly basis.

Mr. Hicks noted that as tobacco use has decreased, vaping has increased. A S-T-O-P line (805-
201-5-T-O-P (7867) can be called for help to quit tobacco smoking and vaping; it is for people of
all ages.

Ms. Kasmir noted that in October alone Straight Up, accompanied by some Cal State Channel
Islands students, gave eight presentations to parents around vaping. Staff and students are
amazed at how little parents know about vaping.
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Dr. Loretta Denering, VCBH Alcohol & Drug Programs Division Chief, was introduced.

Melissa Hannah noted that vaping through pregnancy can cause damage to the baby.

X. | Old Business

A. Prevention Committee Objective — Wording discussion
Ms. Gardner noted that after the objectives were approved, Supervisor Parks requested to
add to objective # 2: “Advocate for banning flavored vaping products.” Ms. Kasmir moved Amend objective
to approve adding the wording, Ezequiel Sanchez seconded. The motion carried M/s/C
unanimously.

B. Fiscal Year 2018-19 Annual Report
Ms. Gardner noted that the committee report will go to the full board in January. Ms. Lazos
noted that at the previous meeting she had requested to be listed as a member, and her
affiliation should be listed as Vista del Mar Hospital. Claudia Armann moved to approve the | Approve Annual
annual report as amended, Ms. Lazos seconded. The motion carried unanimously. Report M/S/C

Xl. | New Business

A. Flavored Tobacco
Ms. Gardner noted that the BOS is looking at an ordinance calling for an interim licensing
program that could include a ban on flavored products in unincorporated areas.

B. Tobacco Retail Licenses
Ms. Gardner noted that the BOS is looking into preventing tobacco stores from selling
cannabis products.

C. Moratorium on Opening of Tobacco/Vape Shops
Ms. Gardner noted that the BOS is looking into this.

Xil. | Items for the Next Meeting Agenda

Mr. Sanchez requested that MHSA be given a regular time slot in future meetings.

XL,

Adjourn
The meeting adjourned at 4:28 p.m.
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JUNTA ASESORA DE SALUD DEL COMPORTAMIENTO

COMITE DE PREVENCION
MINUTOS =

Martes , 12 de noviembre de , 2019

Presente

Janis Gardner, Presidenta del Comité
Claudia Armann, BHAB

Capitan James Fryhoff, BHAB

Ezequiel A. Sanchez

Katherine Kasmir, recta del condado de Ventura
Maya Lazos, Hospital Vista del Mar

Jeanette Villanueva, Hospital Vista del Mar
Teresa Plante, Casa Pacifica

Stuart Fiedler, red de clientes

Martha Shapiro, preocupaciones principales
Melissa Hannah, padres unidos

Gerentes / personal presente de Ventura County Behavioral Health
{VCBH)

Dr. Sevet Johnson, Director de VCBH

Dra. Loretta Denering, Jefa de Divisidn de Programas de Alcohol y
Drogas (ADP)

Dan Hicks , gerente de prevencién de ADP

Anna Flores, Gerente de ADP

Clara Barron, MHSA

Esperanza Ortega, MHSA

Edith Pham, Asistente BHAB

SIGUIENTE JUNTA:
Cerrado martes, 14 de enero de, 2020, 3:15-16:30
Salud conductual del condado de Ventura (VCBH)

1911 Williams Drive , Lake Tahoe Room ( segundo piso) , Oxnard

Nota: El comité ain no ha aprobado estas actas. Puede haber adiciones / eliminaciones o correcciones antes de que las actas se acepten en forma final.

DISCUSION / CONCLUSIONES

RECOMENDACIONES

/

COMPORTAMIENTO

RESPONSABLE

YO.

Llama para ordenar
El presidente Gardner dio por terminada la reunién a las 3:15 p.m.

Aprobacion de la agenda

La Sra. Gardner solicité al Comité que revise y apruebe la agenda de hoy. Claudia
Armann hizo una mocidn para aprobar, Katherine Kasmir secundé . La mocién fue
aprobada por unanimidad.

La agenda fue
aprobada como
estd escrita. M/
s/cC

Aprobacion del acta

La Sra. Gardner le pidié al comité que revisara y aprobara el acta de la reunion del 8 de
octubre de 2019 . Maya Lazos hizo la mocién para aprobar, Theresa Plante secundd. La
mocidn fue aprobada por unanimidad.

Las actas fueron
aprobadas como
estdn escritas. M

/S/C

Bienvenida y Presentaciones
Sra. Gardner dio la bienvenida , agradecio a la Sra L a zos para las galletas que traia, y le
pidio auto- presentaciones.

Anuncios de la presidencia

A. Para honrar a las victimas del tiroteo en el limite, se dedicé el Jardin de sanacién en
Thousand Oaks y ahora se nombra una seccién de la autopista 101 en honor al
sargento. Ron Helus

B. EI 15 de noviembre, la Junta de Supervisores (BOS) aprobd una prohibicién de los
negocios comerciales de marihuana en areas no incorporadas y ordend al personal
que estudiara una posible excepcién para Nyeland Acres . E| Capitan Fryhoff sefial6
que la Oficina del Sheriff liderard la redaccién de una enmienda para agregar
cannabis a la ordenanza del Anfitrion Social.

C. Segun Mark Stadler, del Equipo de Intervencién de Crisis (CIT), han comenzado las
discusiones sobre la viabilidad de abrir un centro de sobriedad, y se esta buscando
financiacion,

D. EI BOS ha aprobado un contrato entre VCBH y la Oficina de Educacién del Condado
de Ventura ( VCOE). Clara Barron dio una breve informacién sobre este contrato .
VCOE entrenara consejeros y estudiantes sobre la forma en Reco signos gnize de las
preocupaciones de salud mental.

Vi.

Comentarios publicos

Ezequiel A, Sanchez hizo un comentario publico sobre la certificacidn estatal de socios
pares. Se observo que bajo el modelo de Washington, p socios EER deben tener licencia
profesional enfermera y no haber side hospitalizado en una institucién de salud mental
para los dos afios anteriores. El Sr. Sanchez expresé su preocupacién de que si este




modelo se aplica en California, muchos clientes no calificarian para trabajar como
SOcios pares.

Stuart Fiedler hablé brevemente sobre el Cédigo Fiscal 19280, que él considera como
prevencion preventiva.

Vil

Actualizaciones del personal de Ventura County Behavioral Health (VCBH)
A. Dan Hicks, gerente de servicios de prevencién de ADP

1. Los resultados de una Solicitud de propuesta (RFP) pronto se daran a conocer en
relacion con los esfuerzos de prevencidn de ADP .

2. Recientemente se realizé un evento para conmemorar la finalizacién del primer
afio de la Fuerza de Tarea de Supresion de Abuso de Opioides del Condado
(COAST), una colaboracion de varias agencias. VCBH d ebuted un remolque de
un video para ser utilizado en sesiones de informacién de los primeros en
responder; que aborda el hacer y no hacer en Fatal sobredosis escenas. VCBH
es escrupuloso en la recopilacién de datos sobre sobredosis y en el
entrenamiento del kit de naloxona.

3. Prevent ion logré obtener fondos de la Oficina de Seguridad del Trafico (OTS )
para un proyecto llamado "Prescripcidn para personas con discapacidad" . " El
nuevo proyecto se enfoca en prevenir la conduccién deficiente en medicamentos
recetados .

B. Clara Barron , MHSA - Informacidn del plan trienal de MHSA
La Sra. Barron distribuyo y revisé dos documentos: el Resumen de planificacién del
programa MHSA del afio fiscal 20/21 al 22/23 y la actualizacién del afio fiscal 19/20,
y el plan de trabajo del programa. Sefialé que segun las reglamentaciones, el 51% o
mas de los fondos de MHSA se deben utilizar para los programas de Full Service
Partnership (FSP). La prevencién e intervencién temprana (PEI) es otro componente
de MHSA, con cinco dreas: alcance, reduccién del estigma , prevencion,
intervencién temprana, acceso y vinculacién. Debido a limitaciones de tiempo, |a
Sra. Gardner le pidio a la Sra. Barron que finalizara su presentacién vy, en lugar de
apresurarse la actualizacion de hoy, le pidié que hiciera una presentacién de Tiempo
Cierto en la reunién de enero. La Sra. Kasmir ofrecié renunciar a su espacio de
presentacion para que la presentacién de MHSA pueda llevarse a cabo. La Sra. Barr
sefiald que las preguntas y comentarios deben enviarse a través de
mhsa@ventura.org antes del 15 de diciembre.

C. Vicky Gonzales, Salud Publica
La Sra. Gonzales no estuvo presente.

D. Otra actualizacién del personal
El Capitan Fryh off notd que el estado eliminé una ley que prohibia a los menores
poseer cigarrillos . Ademas, los dispensarios de marihuana estan altamente
regulados, y los de Ojai trabajan en estrecha colaboracién con la Oficina del Sheriff.

Vi

Comentarios de los miembros del Comité de Prevencion

La Sra. Lazos sefiald que Vista del Mar ha estado trabajando en la reduccién del estigma
. Se ha proporcionado Conocimiento de la educacién con respecto a la prevencién del
suicidio a través de la formacién bajo los camareros Como Puerta proyecto guardianes .
Mr . Hicks agregd que se puede buscar en VenturaCountyLimits.org por tema para
varios entrenamientos relacionados con ADP.

La Sra. Kasmir sefialé que ha impartido 64 talleres en el aula en las escuelas
intermedias y secundarias. Straight Up ha contratado a dos nuevos empleados.
Ademas, presentara sobre alcohol y drogas el 16 de noviembre durante una
conferencia juvenil organizada por la asambleista Jacqui Irwin.

Presentacion: Las cinco cosas mas importantes que debe saber sobre los adolescentes
y el vapeo - Dan Hicks, gerente de prevencién de ADP

El Sr. Hicks distribuyd un folleto que VCBH elaboré con Public Health. Ambos
departamentos estdn colaborando para abordar el vapeo entre los jovenes . El Sr. Hicks
enumero cinco datos sobre adolescentes y vapeo:




°

# 5: Vinging es ubicuo entre los adolescentes. Uno de cada tres 11 grado han
participado en vaping.

#4: "Vinging " es un nombre inapropiado. No se trata de vapor de agua, se trata de
aerosol.

# 3: La capacidad de ocultar este sistema de administracién de medicamentos.

# 2: Enfermedades y muertes pulmonares sin precedentes relacionadas con el vapeo .
# 1: Vaya a mjfactcheck.org para educar y vincular a la informacién actual y convertirse
en un agente de cambio. La informacién en este sitio web se actualiza semanalmente.

El Sr. Hicks sefial6 que a medida que el consumo de tabaco ha disminuido , el vapeo ha
aumentado . Se puede llamar a una linea STOP (805-201- STOP (7867) para obtener
ayuda para dejar de fumar y vapear ; es para personas de todas las edades.

La Sra. Kasmir sefialé que solo en octubre, Straight Up , acompafiado por algunos
estudiantes de Cal State Channel Islands, dio ocho presentaciones a los padres sobre el
vapeo. El personal y los estudiantes estan asombrados de lo poco que saben los padres
sobre el vapeo.

Se presento a la Dra. Loretta Denering, Jefa de la Division de Programas de Alcohol y
Drogas de VCBH .

Melissa Hannah sefial6 que vapear durante el embarazo puede causar dafio al bebé.

X. | Viejo negocio
A. Objetivo del Comité de Prevencion - Discusion de la redaccidn
Sra. Gardner sefialé que después se aprobaron los objetivos, Supervisor de Parques
pidié que se afiadiera al objetivo # 2: “Un dvocate para prohibir sabor vaping Modificar objetivo
productos .” La Sra Cachemira se trasladé a aprobar la adicién de la redaccion, M/s/cC
Ezequiel Sanchez secundada. La mocién fue aprobada por unanimidad.
B. Informe anual del aiio fiscal 2018-19
La Sra. Gardner sefial6 que el informe del comité se enviard a la junta completa en
enero . La Sra Lazos sefialé que en la reunién anterior se habia solicitado que se le
aparece como miembro , y su afiliacion debe ser catalogado como Vista del Hospital | Aprobar el
del Mar . Claudia Armann hizo la mocidn de aprobar el informe anual enmendado, Informe Anual M
la Sra. Lazos lo secundd. La mocidn fue aprobada por unanimidad . /S/C
Xl | Nuevo negocio
A. Tabaco con sabor
La Sra. Gardner sefial6 que el BOS esta estudiando una ordenanza que exige un
programa de licencia provisional que podria incluir la prohibicién de productos con
sabor en areas no incorporadas.
B. Licencias de venta de tabaco
La Sra. Gardner sefialé que BOS esta buscando evitar que las tiendas de tabaco
vendan productos de cannabis.
C. Moratoria sobre |a apertura de tiendas de tabaco / vape
La Sra. Gardner sefiald que el BOS esta investigando esto.
X1l | Articulos para la agenda de la préxima reunién
El Sr. Sdnchez solicité que MHSA tenga un horario regular en futuras reuniones.
X1l | Aplazar

Se levanta la sesién a las 4:28 p.m,
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Mental Health Services Act Program Planning Summary

FY 20/21 through 22/23 & Update to FY 19/20

The following tables below outline programming plan by component for FY 19/20 (update) and FY 2020-
21 through FY 2022-23 (planning).

Community Services and Support (CSS)

Category
Full Service Partnership
(FSP)

FSP
FSP
FSP
FSP
FSP

FSP

FSP Support — Peer &
Case Management
General System
Development (GSD)

Outreach & Engagement
(O&E)

Outreach & Engagement
(O&E)

O&E

GSD-Crisis Intervention
& Stabilization
GSD-Crisis Intervention
& Stabilization
GSD-Crisis Intervention
& Stabilization
GSD-Individual Needs
Assessment

GSD-Treatment
GSD-Peer Support
GSD-Peer Support

GSD-Peer Support

11.07.2019

Program Name

Child/Youth FSP

INSIGHTS Program

Transition-Aged Youth (TAY)
Transitions
Assisted Outpatient Treatment
{Laura’s Law)

VISTA
in-House Adult

Older Adult

Peer Support & Case
Management Services

EvalCorp Research & Consulting

Rapid Integrated Support &
Engagement (RISE) (Original
Program)

Rapid integrated Support &
Engagement (RISE) TAY
Expansion

County-Wide In-House Qutreach
County-Wide Crisis Team (CT)

Crisis Stabilization Unit

Crisis Residential Treatment
(CRT), 24-hr
Screening, Triage, Assessment,
Referral (STAR)
In-House Specialty Mental
Health Services (All age groups)

TAY Wellness Center
Adult Wellness Center

Client Network {CN)

Update Description
New Child/Youth FSP to fill
service gap

No programmatic change

No programmatic change

Upon grant conclusion, MHSA to
fill funding gap

No programmatic change
No programmatic change

No programmatic change

New contract to fulfill FSP client
support requirements
Expand to evaluate non-clinical
General Systems Development

No programmatic change

Upon grant conclusion, MHSA to
fill funding gap

No programmatic change
No programmatic change
No programmatic change
No programmatic change
No programmatic change
No programmatic change
Move from PE| to CSS
Move from PEI to CSS

No programmatic change

FY Impact
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22, 22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
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Mental Health Services Act Program Planning Summary

FY 20/21 through 22/23 & Update to FY 19/20

Category
GSD-Peer Support

GSD-Peer Service
Coordination/Case
Management
GSD-Staff Development
& Retention
GSD-Peer Service
Coordination/Case
Management

GSD-Transportation

GSD-Language Services

Community Program
Planning (CPP)
Housing-Board & Care
(B&C)

Housing-B&C

Housing -TAY
Transitional Housing
Assistance

Housing- Permanent
Supported Housing

Housing- Permanent
Supported Housing
Housing- Permanent
Supported Housing

11.07.2019

Program Name

Quality of Life (QolL)

Transformational Liaison (TL)

OSHA Education & Training
Matching Program

Family Access Support Team
(FAST)

In-House Client Transpartation
Support

Interpreting Services

CPP Resourcing -up to 5% of CSS
funding
Two Residential Care for the
Elderly (RCFE)

Five B&C Facilities

Telecare Casas B, C, D

Hillcrest Villa, Paseo De Luz,
Paseo Del Rio, Paseo Santa Clara,
Hillcrest Villa, La Rahada,
Peppertree
Expansion of Beds — No Place
Like Home

Case Management

Update Description
End of 19/20, evaluate for
continuation or consolidation

Terminated effective 19/20

Expend CSS funds to participate
in program- WET

Na programmatic change

No programmatic change

No programmatic change

No programmatic change,
regulations requirement

No programmatic change

No programmatic change

No programmatic change

No programmatic change

Based on approved NPLH
housing projects

Proposed 2020/21

FY Impact
19/20, 20/21,
21/22,22/23

19/20

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23

15/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20,-20/24;
22222423
19/20, 20/21,
21/22,22/23
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Mental Health Services Act Program Planning Summary

FY 20/21 through 22/23 & Update to FY 19/20

Prevention & Early intervention (PEI)

Category

Program Name

Update Description

FY Impact

Prevention
Prevention
Prevention
Prevention

Prevention

Prevention

Prevention

Prevention

Prevention,
Outreach to
Recognize Signs of
Mental lliness

Early Intervention
Early Intervention

Early Intervention

Early Intervention
_— Family Support
Early Intervention
—Outreach
Support
Outreach to
Recognize Signs of
Mental lliness
Outreach to
Recognize Signs of
Mental lilness
Stigma &
Discrimination
Reduction
Access & Linkage
to Treatment
Suicide
Prevention
Suicide
Prevention

11.07.2019

One Step A La Vez

Project Esperanza

Tri-County GLAD
Promotores y Promotoras Foundation

Conexion Con Mis Compafieras

Wellness Everyday Outreach & Media
Multi-Tiered System of Support
{MTSS) for Social-Emotional Learning
in Schools
Older Adult Intervention — Ventura
County Area Agency on Aging (VCAAA)

Rainbow Umbrella Youth Support
Groups and Recognize, Intervene,
Support, Empower (RISE)

Comprehensive Assessment and
Stabilization Services (COMPASS)

Primary Care Integration Program

Early Detection & Intervention for the
Prevention of Psychosis (EDIPP)
National Alliance on Mental iliness —
Family Education Program

La Clave Education & Training

Crisis Intervention Team (CIT)-Law
Enforcement

School-Based Programs: (Positive
Behavior Interventions & Supports
(PBIS), Restorative Justice (RJ)

In Qur Own Voice

Logrando Bienestar Expansion

SafeTALK

American Foundation for Suicide
Prevention Program Suite

No programmatic change
No programmatic change

No programmatic change

Review for new RFP to fill
gaps in services
Review for new RFP to fill
gaps in services
No programmatic changes

New program in 19/20 to
address gaps, SB1004

New program implemented
in 19/20 to address gaps

No programmatic change

Moved from CSS to PEI 18/19

No programmatic change

Moved in-house during FY
19/20
Expanded in 19/20 to
provide staff development

Established in 19/20

Review for additional First
Responder training

Absorbed under MTSS
contract effective 19/20

Established in 19/20

Established in 19/20 to
address Latinx service gap
Absorbed under MTSS
contract effective 19/20
New program effective
18/20

19/20, 20/21,
21/22, 22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22, 22/23

19/20, 20/21,
21/22, 22/23

19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23

19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23
19/20, 20/21,
21/22,22/23

3of4



Mental Health Services Act Program Planning Summary

FY 20/21 through 22/23 & Update to FY 19/20

Innovation (INN) Allocated Funds

Category Program Name Update Description FY Impact
Established in 17/18, ends in 20/21 with
disposition pending outcome results
Children’s Accelerated Access to Established in 17/18, ending 19/20 and

INN Healing the Soul 19/20, 20/21

e Treatment and Services (CAATS) sustainment TBD 19/20
. Begins 19/20, may be absorbed by PEI 19/20, 20/21,
INN Youth Program (Conocimiento) pending results 20/23 21/22, 22/23
Suicide Prevention - Bartenders . . . 19/20, 20/21
h ’ ’
INN as Gatekeepers Established in 18/19, ending 20/21 21/22, 22/23
INN Push Technology Established 18/19, ending 20/21 19/20, 20/21
INN FSP Multi-County Project Participation and leading project 19/20, 20/21,
21/22,22/23
INN Mobile Urgent Care To be established 20/21 with proposal 20/21, 21/22,

to run through 24/25 22/23

If you have any comment or questions, please submit them in writing via mhsa@ventura.org

40f4
11.07.2019



?.év% VENTURA COUNTY Mental Health Services Act (MHSA)

10.

BEHAVIORAL HEALTH Three-Year Program and Expenditure Plan
FY 20/21 through FY 22/23

Program Work Plan

MHSA Component:
Community Services and Support (CSS) Prevention & Early Intervention (PEI)
Innovation (INN) Workforce Education & Training (WET)

Capital Facilities/Technological Needs (CF/TN)
Program implementation year(s), check all that apply:
Prior to FY 19/20 During FY 19/20
During FY 20/21 During FY 21/22 During FY 22/23

Program Title:

Provider Name:

Goal:

Budget by Funding Type and Fiscal Year (FY20/21, 21/22, 22/23):

Funding Source FY 20/21 FY 21/22 FY 22/23
MHSA
FFP
Realignment
Other (Grants, etc)
Total

Age Group(s) Served (Years):
0-15 16-25 26-59 60+

Target Priority Population:
Target Geographic Area (if applicable):
Number Served Goals:

a. Total target # of clients or individuals to be served by Fiscal Year (FY20/21, 21/22, 22/23) and
Age Category:

Age Group FY 20/21 FY 21/22 FY 22/23

0-15
16-25
26-59
60+

Total




A" VENTURA COUNTY Mental Health Services Act (MHSA)

BEHAVIORAL HEALTH Three-Year Program and Expenditure Plan
FY 20/21 through FY 22/23

Program Work Plan

b. If program is FSP, please amplify #10a above by adding the following by Fiscal Year and Age
group:

i. #to be Served by Ethnicity: Specify Latinx, API, etc.

Age Group FY 20/21 FY 21/22 FY 22/23

0-15
16-25
26-59
60+
Total

ii. # to be Served in Linguistic Group: Specify Spanish, English, ASL, etc.

Age Group FY 20/21 FY 21/22 FY 22/23

0-15
16-25
26-59
60+
Total

iil. Target ¥ of Unserved:

Age Group FY 20/21 FY 21/22 FY 22/23

0-15
16-25
26-59
60+
Total

iv. Target # Underserved:

Age Group FY 20/21 FY 21/22 FY 22/23
0-15
16-25
26-59
60+
Total
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AV VENTURA COUNTY Mental Health Services Act (MHSA)
BEHAVIORAL HEALTH Three-Year Program and Expenditure Plan
FY 20/21 through FY 22/23

Program Work Plan

11. Staffing Details:
Staff by type and # of Full-Time Equivalents (FTEs) of each?

12. Program Purpose, Statement of Need or Gap it is filling:

13. Program Qbjectives (Outcomes):

14. Program Description:



BEHAVIORAL HEALTH ADVISORY BOARD
PREVENTION COMMITTEE

2018-2019 Annual Report
Submitted by Janis Gardner, Chair

Prevention Committee members
Janis Gardner, Committee Chair
Captain James Fryhoff, BHAB Member
Claudia Armann, BHAB Member
Ezequiel A. Sanchez, BHAB Member
Gane Brooking, BHAB Member
Marlen Torres, BHAB Member

Mary Haffner, BHAB Member

Patricia Mowlavi, BHAB Member

Participants
Aurora Vista Del Mar Hospital

Casa Pacifica

Community Coalition United

Conejo Valley Unified School District
MICOP

Vista Del Mar Hospital

Diana Hernandez, The Client Network

Gabe Teran, Ventura County Office of Education
Katherine Kasmir, Straight Up

Lori Litel, United Parents

Natalie Gabrie, Aegis

Rachel McDuffee, Aegis

Stephanie Flournoy, Interface Children & Family Services
Vanessa Alva, Straight Up

Yaakov Cahnman, Saving Lives Camarillo

Pacific Clinics TAY Tunnel

Ventura County Behavioral Health

Ventura County Probation

Ventura County Public Health

Ventura County Sheriff's Office, Crisis Intervention Team (C.I.T.)

MISSION

To promote measures that prevent mental illness and/or substance use issues from becoming destabilizing
components in the lives of Ventura County residents. Qur aim is to collaborate and help support education,
prevention and early intervention efforts with particular emphasis on community health, engagement and the
interaction of mental health and substance use challenges.

2018-19 OBJECTIONVES OF THE BHAB PREVENTION COMMITTEE

1) Support and collaborate with VCBH and the BHAB in helping to prevent the onset of substance use and mental

illness amongst multi-generational populations.
2) To promote vaping and cannabis education and awareness.

INTRODUCTION

Participating members in the Prevention Committee include individuals who have an interest in helping to mitigate
mental illness and substance use challenges for adults, transitional aged youth and children who reside in Ventura
County. Its membership and partners include persons from various entities around Ventura County, including, but
not limited to, persons from multiple county agencies, stakeholders, contract providers, VCBH staff, health care
professionals, law enforcement and consumers.

Chaired by an appointed BHAB member and reporting directly to the BHAB, this committee shall advocate for
greater community awareness of behavioral health risks for individuals with mental illness, a dual diagnosis, or
substance use disorder and shall:

BHAB Prevention Services Committee — FY 2018-19 Annual Report



(1) Monitor and advise VCBH regarding its efforts to prevent the onset and exacerbation of behavioral health
disorders.
(2). Comply with the requirements of the Brown Act.

ACHIEVEMENTS
1) This past year, the BHAB Prevention Committee has added numerous new stakeholders, a Sheriff's Captain,
community participants and providers from various entities throughout Ventura County. These new members have
proved to be valued members of the committee.

2) The Ventura County BHAB Prevention Committee has supported, collaborated and advocated for information on
topics within the scope of Cannabis Education and Awareness for Youth, MHSA, Mental Health Prevention, Early
Intervention, and Alcohol and Drug Substance Abuse concerns.

3) The BHAB Prevention Committee, stakeholders and staff attendees have shared information on prevention
efforts within Ventura County concerning Mental lliness, Opioid use, E-Cigarette usage, Youth Cannabis usage,
Suicide prevention and Vaping .

4) BHAB Prevention Committee members’ attendance at various events have included Cannabis Prevention
Awareness presentations, Opioid and Marijuana conferences, Suicide Prevention Conferences and meetings and
MHSA Stakeholders Committees and conferences.

5) Prevention committee members have attended local NAMI events (National Alliance for Mental lliness); events
related to the LGBTQ population; events with Rainbow Umbrella; ADP Prevention Services contractor meetings, and
Straight Up’s local “Reality Parties for Parents,” ( both in English & Spanish), and have participated in CAUSE events
and meetings.

6) The BHAB Prevention Chairperson attended the National Rx and Heroin Convention in Atlanta, Georgia, the
Statewide Substance Abuse conference, the Suicide Prevention Conference and numerous other meetings,
conferences and summits throughout the year.

7) The BHAB Prevention Committee has advocated for cannabis awareness and education for youth, Transitional
Aged Youth, and for cannabis awareness programs within VCBH and in collaboration with other stakeholders.

8) The BHAB Prevention Committee has advocated for prevention efforts in the Latino community and for others in
disadvantaged populations.

9) BHAB Prevention Committee members have pooled resources with members of the Rx Opioid and Heroin
Workgroup concerning the workgroup’s outreach efforts on the Opioid crisis, Fentanyl and E-Cigarette youth usage.

10) The BHAB Prevention Committee has supported efforts for MHSA ‘s regional Needs Assessment, that gathered
information from VC Public Health, VC Behavioral Health, the community, stakeholders and VC School Districts.

11) BHAB Prevention Committee members attended the NAMI Walk and several NAMI conferences. The BHAB
Prevention Committee advocated for efforts for the LGBTQ+ population and attended events and LGBTQ+ local

conferences.

12) The VC BHAB Prevention Committee advocated for prevention efforts surrounding the Human Trafficking
problem in Ventura County.

BHAB Prevention Services Committee ~ FY 2018-19 Annual Report



13) The BHAB Prevention Committee members, stakeholders and providers advocated for and supported the
“No 0.D.” program, DUl —Impaired Driving efforts, Drug Disposal efforts, The Ventura County Office of Education
Youth Prevention efforts, Latino Outreach efforts, MHSA-PE & | Mental Health efforts and Law Enforcement’s
prevention efforts throughout the county.

2018-19 PRESENTATIONS

The BHAB Prevention Committee Presentations are carefully selected. ADP Prevention Services and MHSA/Mental
Health Prevention and Early Intervention topics and those of related partners are given the opportunity to give a
monthly presentation. These presentations allow the BHAB Prevention Committee to learn about and oftentimes
collaborate, concerning current research, educational opportunities and trends within the Ventura County
community. The BHAB Prevention Committee meeting attendees share community campaign projects and
resources with each other. They, in turn, bring relevant information to their staff, clients and various agencies who
can further disseminate this information throughout Ventura County and the Community- At- Large.

August 2018: “Opioid & Cannabis Efforts Update,” presented by Dan Hicks, Manager, Ventura County Behavioral
Health ADP Prevention Services

September 2018: “VCOE: Suicide Prevention Efforts,” presented by Hunter Poulson, Ventura County Office of
Education

October 2018: “Environmental Prevention through Youth Engagement,” presented by Katherine Kasmir, Execute
Director, Straight Up

November 2018: “Pacific Clinics TAY Tunnel 2018” presented by Jennifer Goble, Program Director, and, Anthony
Marron, Recovery Specialist, Pacific Clinics TAY Tunnel

January 2019: “Juvenile Probation Services,” presented by Crystal Davis, Division Manager, Ventura County
Probation Services

February 2019: “The Great Vape Escape,” presented by Dan Hicks, Manager, Ventura County Behavioral Health,
Alcohol & Drug Programs, Prevention Services

March 2019: “Integrated Prevention: Cannabis Dispensaries and City Policies,” presented by Captain James Fryhoff,
Ventura County Sheriff's Office & Chief of Police for the City of Ojai

April 2019: “Latest Trends from the California Healthy Kids Survey,” presented by Dr. Heidi Christensen, Ventura
County Office of Education

May 2019: “Highlights from the Rx Summit in Atlanta,” presented by Dan Hicks, Manager, and David Tovar, Office
of Traffic Safety Grant Coordinator, Ventura County Behavioral Health, Alcohol & Drug Programs Prevention
Services

June 2019: Student Video Presentations presented by Gabe Teran, Operations Specialist for Youth Development,
Friday Night Live, and, Katherine Kasmir, Executive Director, Reality Improv Connection, Inc. dba “Straight Up,”
which included: “Choose Your Own Path,” by Middle School students from Juan Lagunas Soria School; “Stickman’s
Beer,” created by students from Oxnard Middle College High School (OMCHS); “Incarcerated,” by a student from
Providence High School; “Teen Depression,” by a student, Caroline M., from Vista Real High School; “Pretty Brown
Eyes,: by Pacifica High School students; and, “Just one Puff?” by Hillside Middle School students.
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CHALLENGES
The Prevention Committee acknowledges the following Challenges within Ventura County as related to community
needs within the scope of Alcohol & Drug related Prevention Services and MHSA’s Mental Health Prevention and
Early Intervention. Challenges are as follow:

e Concerns about increased access to highly potent opiates such as Fentanyl within Ventura County.

e Piecing together funding from various sources to purchase Naloxone for the VCBH ADP Prevention Services
Overdose Prevention Project.

e There needs to be an increase in access to prevention services that serve indicated, higher risk populations.

® The impact of broader availability and normalization of cannabis for youth and young adults.

e Implementation of ordinances and guidelines regarding cannabis sales.

e Ordinances and guidelines regarding youth vaping and vape products.

e Suicide Prevention outreach for older adults, men and youth.

e Address emerging issues related to the cultivation of Hemp in Ventura County

* Odor mitigation regarding Hemp fields which may trigger cannabis cravings or use for Tay and other
Ventura County residents due to environmental challenges.

RECOMMENDATIONS

* Advocate and support mental health and substance use prevention and early intervention programs,
including those in collaboration with providers and contractors.

* Help educate and inform the Board of Supervisors, VCBH staff, other agencies, and the public, on the
negative impacts of alcohol and drug abuse.

* Advocate for policy prevention efforts around vaping products for youth and older adults.

* Advocate and support outreach efforts concerning cannabis and the potential harmful effects on youth’s
still developing teen brains with consistent cannabis usage.

¢ Increase the number of Prevention Committee members including persons in the community, stakeholders,
providers and contractors.

e Search for gaps and needs in services in both mental health and substance use where no prevention
methods or programs currently exist.

e Advocate for prevention efforts concerning suicide prevention and mental health challenges.

* Promote education for raising awareness of the negative impacts of Fentanyl and opioid usage.

e Develop a troupe of spokespersons to engage older adults

* Increase services and businesses at Hillmont, St. Johns, and other private hospitals and entities to adopt
public and private Mental Health In-Patient and Crisis Stabilization services at these sites.

2019-20 OBJECTIVES OF THE BHAB PREVENTION COMMITTEE

1. Support and collaborate with VCBH and the BHAB in helping to prevent the onset of substance use and
mental illness amongst multi-generational populations.

2. Promote vaping and cannabis education and awareness, and advocate for banning flavored vaping
products.
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