BEHAVIORAL HEALTH ADVISORY BOARD
TRANSITIONAL AGE YOUTH (TAY) COMMITTEE

MINUTES *= Thursday, January 25, 2018

Board Members Present VCBH Staff Present

Kay Wilson-Bolton, Alternate Committee Chair Dina QOlivas, Youth & Family Division Sr. Manager
Georgia Perry, NAMI Cheryl Fox, Youth & Family Division Manager
Jennifer Goble, TAY Tunnel Sara Sanchez, TAY Clinic

Greg Bergan, MHSA
Edith Pham, BHAB Assistant

NEXT MEETING:

Thursday, February 22, 2018, 10:30 — 12:00 p.m.
America’s Job Center (at River Park)

2901 N. Ventura Rd, Suite 300 (Ventura Room), Oxnard

Note: The committee has not yet approved these minutes. There may be additions/deletions or corzecti(ins pa’ogg the minutes are accepted in final form,

= | RECOMMENDATIONS/
DISCUSSION/CONCLUSIONS | < e RESPONSIBLE

— — = —

. | Call to Order
Alternate Chair Kay Wilson-Bolton called the meeting to order at 10:35 a.m.

The agenda was i
approved as written, |

Il. = Approval of the Agenda
Ms. Wilson-Bolton asked the Committee to review and approve today's agenda. It
was unanimously approved as written.

The minutes were
approved as written.

lll. | Approval of the Minutes
Ms. Wilson-Bolton asked the committee to review and approve the minutes of the
October 26, 2017 meeting. They were unanimously approved as written.

IV. | Welcome and Introductions
Ms. Wilson-Bolton welcomed everyone and asked for introductions.

V. | Chair Announcements
Following the Board of Supervisors’ adoption of the revised BHAB Bylaws earlier
this month, the committee chairs will identify who is a member of the committees.

VI. | Public Comments
None.

VIl. = Presentation: The Insights Program — Cheryl Fox Information
The Insights Program, which replaces Solutions Court, is an interagency
collaboration between Probation, Juvenile Court, the District Attorney’s Office,
Public Health, Office of Education, and VCBH. The goal is to reduce incarceration,
hospitalization and other out-of-home placement, and to provide the support
necessary for the youth to be successful in their home communities.

The program serves youth ages 13 to 18 years old throughout the county. Either
the youth or the family must want the service. During the initial phase, the youth
and their families go to court on a weekly basis. Over time, contacts with the court,
Probation and VCBH are spaced out, which is in line with the recovery model. This
appeals to the youth.

During the first six months, 36 youth were referred to the Insights Program, and 20
were accepted. The time between referral and admission in within two weeks. The
average length of stay is anticipated to be nine months. |

~See attached for details. ‘

A. The VCBH Transitions program currently services 216 TAY.
B. Visits to local museums are being planned. |
‘ C. A new LGBTQ group takes place on Thursdays.

1 VIll. | VCBH Transitions Update — Sara Sanchez for Sevet Johnson | ‘
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IX.

X.

D. A new Pet Partners program has started on Tuesday mornings: TAY clients
are going to the county animal shelter in Camarillo, where they learn to
volunteer and work with pets.

E. Transitions continues to partner with the TAY Tunnel to provide ongoing
support to their clients.

F. The Department of Rehabilitation continues to come to the TAY clinics to
provide information and linkage. Some TAY clients have been connected to
vocational schools.

G. A new clinician is working at the Oxnard and Conejo TAY clinics.

VCBH Alcohol & Drug Program Update — Anna Flores

Ms. Flores was not in attendance. An update was not provided.

| Providers Update

A. Jennifer Goble stated that the Thanksgiving celebration at the TAY Tunnel was
attended by 14 members, and the holidays dinner was attended by 19
members.

On December 12 the TAY Tunnel had a resource table at the Mexican
Consulate.

In December, Interface gave a presentation about sex trafficking and domestic
violence prevention. Additionally, in January Interface spoke to the TAY
Tunnel staff about these issues.

The TAY Tunnel is hiring a peer partner.

The health navigator has resigned.

A peer partner co-facilitates a Wellness, Recovery and Action Plan (WRAP)
class at Transitions.

Peer partners continue to provide outreach at the Juvenile Facilities and the
Todd Road jail once a week. They engage those ages 18-25 years old who will
be transitioning back into the community within 90 days. TAY Tunnel staff
meet up to three times with the TAY, introducing the WRAP and providing
resources.

Committee Members’ and Participants’ Comments, Activities
A. Ms. Goble suggested using peer partners to support the youth who are enrolled
in the Insights program.

Ms. Goble also suggested providing support to the parents by restarting an
informal program, “Wise Relationships with Your TAY.” Parents and co-
facilitators met for dinner every two weeks and discussed problems they were
facing and possible solutions. Dina Olivas advised looking into the feasibility of
doing this as an Innovations program. Ms. Goble agreed to discuss the idea
with MHSA staff and present at the next meeting.

B. Georgia Perry has spoken to Jason Meek, Executive Director of Turning Point
Foundation, regarding its Dual Diagnosis group modeled after Aicoholics
Anonymous and the feasibility of starting such a group for TAY.

The Board of Supervisors has accepted the Growing Works proposal, a job
training program for people with mental illness. It will be managed by Turning
Point Foundation.

Xl

Xl

Items for Next Meeting Agenda

A. Discuss the feasibility of bringing back “Wise Relationships with Your TAY.”

B. Invite Jason Meeks to present on Turning Point’'s Dual Diagnosis group at a
future meeting.

Adjourn
The meeting adjourned at 11:50 a.m.
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BHAB TAY

A2 VENTURA COUNTY

V@ BEHAVIORAL HEALTH

A Department of Ventura County Health Care Agency

January 25, 2018

INSIGHTS

Juvenile Collaborative Court Program

Cheryl Fox, LCSW
Behavioral Health Manager

INSIGHTS: Collaborative Services

Probation

Public ' Behavioral
Health P i Health

Juvenile
Court

S VENTURA COUNTY
BEHAVIORAL HEALTH
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BHAB TAY

Program Development: A Collaborative Process

e Probation Department \

¢ Behavioral Health Department

CEIgU(d[eE1alal-@l - Public Defender’s Office
Agencies: e District Attorney’s Office

e Office of Education

¢ Public Health )

VENTURA COUNTY

INSIGHTS: Program Components

7 Essential Components of a Mental Health Court (callahan, Steadman and Gerus)

Regularly
| Scheduled §
- Hearing e
Defined Less Formal
Criteria for Courtroom
Success Interaction

% \
| \l

Age-
appropriate
Assessment

.”.
/

System-wide Team
Accountability B '1anagement
AWM VENTURA COUNTY
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BHAB TAY

INSIGHTS: Program Description

VENTURA COUNTY
BEHAVIORAL HEALTH

INSIGHTS: Team Approach

Coordinated Services
Team

(CsT)

* Muitl-agency
¢ Screens Referral

¢ Links to services

VENTURA COUNTY
BEHAVIORAL HEALTH

Insights Court Team

(ICT)

o Multl-agency

* Reviews Referral

* Recommendations to
the Court

e Case Planning /
Monitoring

Family Team Meetings
(FTM)

* Youth / Family Voice

¢ As needed for support

* Recommendations to
the ICT

1/25/18



BHAB TAY

INSIGHTS: Program Objectives

VENTURA COUNTY

INSIGHTS: Collaborative Services

)
o Presides over all cases
¢ Periodic Revlews
Courts / » Implements Incentlves or Responses
Judges Y
+Monitars compliance to program B
o Active participation In CST reviews and ICTs
¢ CoordInates services and supports .
e ° Case management support with BH J
o Servlces are trauma focused and culturally Informed
g o Active participation in CST reviews and ICTs
CEUEHEICI « Transitional services at discharge
Health

VENTURA COUNTY
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BHAB TAY

INSIGHTS: Collaborative Services

Public
Health

[ =\
= Address academic needs
-+ Implement IEPs
g yrticipation In CST reviews and ICTs
L O = — —
" —— ™
|« Support services for all court proceedings
"+ Active participation In CST reviews and ICTs
* Assist with legal Issues / concerns
== =
= = ™
» Address health concerns, support, education
o Actlve participation In CST reviews
J

VENTURA COUNTY
BEHAVIORAL HEALTH

INSIGHTS : Eligibility Criteria

VENTURA COUNTY
BEHAVIORAL HEALTH
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BHAB TAY

INSIGHTS: Program Process

VENTURA COUNTY
BEHAVIORAL HEALTH

Reviewed by Referral Accepted -
Coard Services © DPO/BH discuss
Team (CST) with Yauth / CG
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INSIGHTS: Phase | - Engage (60-90 Days)

Probation
= Weekly office reporting
= Random testing (test clean)

= Attending school (good behavior/
conduct)

= No violations /incident reports
= Attend court reviews
= Home visits / School visits

= Compliance with BH Treatment

VENTURA COUNTY
BEHAVIORAL HEALTH

Behavioral Health

Assessments (determine baseline
behaviors/symptoms)

Attend weekly therapy (ind / family)

Focus on pro-social activities/job
search/ community service

Access natural supports and
engagement

Medication compliance (if applicable)

Family participation
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BHAB TAY

INSIGHTS: Phase |l - Embrace (120-180 Days)

Probation

Bi weekly office reporting

Random testing (test clean)

Monthly court review

Attending school (good behavior conduct)
No incident reports / violations Home /
School visits (less frequent if in compliance)

Positive change in behavior (i.e. verbalizing coping
skills)

Reward incentive if applicable

While at JF, attend school daily and participate in
programming

Compliance with BH services

VENTURA COUNTY
BEHAVIORAL HEALTH

Behavioral Health

* Introduction to alternative treatment/coping skills

*  Explore and implement new support skills

* Decrease negative coping, increase positive coping
* Increased functioning at school, home, work, etc.

*  Weekly therapy meeting (individualfamily)

. Cas_e Manager support {transportation, employment

1ce, assist w/obtalning legal d its, pro-
social activities, etc.)

+  Medication " (if applicable)

INSIGHTS: Phase lll - Excel (60-90 Days)

Probation

Monthly office reporting

Random testing {test clean)

Court reviews once a month (or as needed)
Attending school (good behavior conduct)
If in custody, no incident reports / violations
Home / School visits

Positive change in behavior (i.e. verbalizing
coping skills)

Acknowledgment that the program has helped

them make lasting changes to their behavior {i.e.

can express alternatives to previous behavior)

VENTURA COUNTY
REHAVIORAL HEALTH

Behavioral Health

* Therapy meeting 2-3 times per month

= Consistent pro-social participation (i.e. church,
sports, volunteer, etc.)

* Medication compliance (if applicable)
= Family participation

*  Active participation in transition planning

1/25/18



BHAB TAY

INSIGHTS: Ongoing Collaboration / Support

Team

e Coordinated Services
Plan

® Regular Progress
Reports

¢ Recommendations for
Additional Services and
Supports

VENTURA COUNTY
BEHAVIORAL HEALTH

Family

Conjoint sessions with
DPO / BH

Progress Reports /
Family Team Meetings

Linkage to support
resources for youth /
caregivers

Incentives /
Recognitions

Court

¢ Ongoing monitoring
with ICT

¢ Incentives / Responses
as appropriate

¢ Formal Recognitions

INSIGHTS: Program Completion

VENTURA COUNTY
BEHAVIORAL HEALTH
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BHAB TAY

INSIGHTS: Performance Indicators

o # of referrals versus # accepted
¢ Time from referral to admission
o Avg. length of service

* Level of participation at CSTs / ICTs
* Participation in FTMs

 Youth accountability (attendance, violations, etc)
o Satlsfaction with services
e © Graduation Rates

[eITW.I I« # of incarcerations, hospitalizations, placements

VENTURA COUNTY

INSIGHTS: Summary of Program Enhancements

VENTURA COUNTY
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INSIGHTS

Questions?

Thank You!

VENTURA COUNTY

10
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What’s next? After high school? P

The Ventura County Transition Project
and the Ventura County SELPA
are pleased to present the 2017-2018

Spring Transition Fair

For 15-22 year-old diploma and certificate bound special education students and their families!
Meet directly with the representatives from adult service agencies in Ventura County.

A x (%
Plan Ahead !

It’s never too early to learn about resources for students with disabilities after high school. Help
your high school student prepare for the quality adult life they envision. There are multiple
options to investigate for your child’s path toward adult life. Learn about the transition to adult
life process and support agencies available.

Saturday, March 10, 2018

Open House

9:00AM - 12:00PM

Ventura County Office of Education

Conference and Educational Services Center
5100 Adolfo Rd., Camarillo CA 93012
Cost is Free! Student attendance is encouraged!

e Visit agency booths {Open House) 9:00am — 12:00pm

e Overview of the transition process (Adults) 9:30am or 10:30am

e Transition Activity (Students) 9:30am or 10:30am

e “Hear My Story”: A young adult’s journey into adult life (Students/Adults) 9:30am

Meet representatives from the following agencies:
Department of Rehabilitation
Regional Center
Community Colleges
Behavioral Health
Public Health and many more!

CAUTION. ..
Adult Life Ahead

Sign Language Interpretation is available but must be reserved 2 weeks in advance. Call 805.437.1560
For more information on Transition go to www.vcselpa.org /Transition to Adult Life

8-0—0—0O—00—0O—0O—0—b—00——0O—0—0—0—0—0U—0—0C—0O—0—0O—"E—0H—-0L-O—-L0—-0O—-0—0—0-90
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é¢Que sigue? ¢Después de la secundaria?

El Proyecto de Transicion del Condado de Ventura
Y SELPA del Condado de Ventura
Se complace en presentar el 2017-2018

Feria de Transicion de Primavera

i Para estudiantes de educacién especial 15-22 afios de edad destinados a recibir un diploma o certificado y
sus familias! Relinase directamente con los representantes de las agencias de servicios para adultos en el
Condado de Ventura.

Plan Anead !
(jPlanee con anticipacion!)

Nunca es demasiado pronto para aprender acerca de los recursos para los estudiantes con
discapacidades después de la escuela secundaria. Ayude a su estudiante de preparatoria a
prepararse para la calidad de la vida adulta que imaginan. Obtenga mas informacién acerca de la
transicion a la vida adulta y a las agencias de apoyo disponibles.

— 900000 -0-_6_-08_08-0

Sabado 10 de marzo de 2018
Casa Abierta

9:00AM - 12:00PM

Oficina de Educacién del Condado de Ventura

Centro de Conferencias y Servicios Educativos
5100 Adolfo Rd., Camarillo CA 93012
iEl costo es gratis! La asistencia del estudiante se anima!

F 200 —8--—0_=-08

o Visite los puestos de agencias (Casa Abierta) 9:00am — 12:00pm
* Descripcion general del proceso de transicion {adultos) 9:30 a.m. 0 10:30 a.m.

e Actividad de transicion (estudiantes) 9:30 a.m. 0 10:30 a.m.

¢ "Escucha mi historia": el viaje de un adulto joven hacia la vida adulta (Estudiantes / Adultos) 9:30 a.m.

Conozca a representantes de las siguientes agencias:
Departamento de Rehabilitacion

Precaucion. . .
Vida Adulta
Adelante

Centro Regional
Colegios Comunitarios

O—0—0 -0 -0 8 -—o—-9—=¢

Salud del comportamiento

Salud Publica y muchos mas!

La interpretacion de lenguaje de sefias estd disponible, pero debe reservarse con 2 semanas de antelacion.
Liame al 805.437.1560 Para obtener mas informacién sobre Transicidn,
visite www.vcselpa.org / Transicidn a la vida adulta




