BEHAVIORAL HEALTH ADVISORY BOARD

TRANSITIONAL AGE YOUTH (TAY) COMMITTEE
MINUTES * Thursday, June 27, 2019

Members Present

Margaret Cortese, Committee Chair
Ratan Bhavnani, BHAB

Anna Guerin, Casa Pacifica

Stuart Fiedler, Client Network

Cathi Nye, VCOE

Others Present

Erin Locklear, Interface

Kari Garman, Children and Family Services
Joe S. Ramirez, BHAB

Gane Brooking, BHAB

Ventura County Behavioral Health (VCBH) Staff Present

Sara Sanchez, Transitions Manager

Felicia Skaggs, RISE/RISE Expansion/Assist/PATH Homeless Outreach Clinic
Administrator

Edith Pham, BHAB Assistant

NEXT MEETING:
Thursday, July 25, 2019, 10:30 — 12:00 p.m.

Ventura County Behavioral Health (VCBH)
1911 Williams Drive, Lake Tahoe Room (second floor), Oxnard

Note: The committee has not yet approved these minutes. There may be additions/deletions or corrections before the minutes are accepted in final form.

RECOMMENDATIONS/

DISCUSSION/CONCLUSIONS RESPONSIBLE

ACTIONS

I. | Call to Order

Chair Margaret Cortese called the meeting to order at 10:40 a.m.

Il. | Approval of the Agenda

Ms. Cortese noted that there was no quorum, so the agenda could not be approved.

lil. | Approval of the Minutes

was no quorum.

Ms. Cortese did not ask for approval of the minutes of the last three meetings as there

IV. | Welcome and Introductions

Ms. Cortese welcomed everyone and asked for introductions.

V. | Chair Announcements

revision.

members, and Erin Locklear of Interface.

Ms. Cortese inquired about the Spanish translation of the agendas and minutes as she is
unhappy with the quality. Upon finding out that it is now done through Google
Translate, she requested to have the Spanish version of the agendas sent to her for

Ms. Cortese appointed to this committee Gane Brooking and Joe S. Ramirez, both BHAB | appointed

New members

VL. | Public Comments
None.

Felicia Skaggs, Clinic Administrator

Vil. | Presentation: TAY Rapid Integrated Support and Engagement (RISE) Expansion —

VCBH used funding it received through SB 82 to develop two programs within the RISE
Expansion. One has case managers paired with law enforcement to engage high utilizers
into services. The East County team shares two staff to cover the law enforcement
agencies in the Camarillo/Simi Valley/Thousand Oaks area.

The other new program focuses on TAY ages 16 to 25. The TAY RISE Expansion engager
teams consist of a clinician (to be hired), two case managers, a peer recovery coach and
a parent partner. Earlier, focus groups had identified concerns about TAY college
students who seek mental health services when they fail their classes and no longer have
access to the colleges’ health centers. To address these concerns, RISE is developing
relationships with the local colleges so that RISE can intervene early on and provide the

support that the students need in order to be successful in school; RISE will connect the
students to services through the colleges’ health centers or through VCBH. The TAY RISE
serves the entire county. The RISE Referral form should be used for referrals.
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Ms. Skaggs offered to return in October to share data. Ms. Cortese agreed. Ms. Skaggs
noted that she is available to give presentations in the community, and Cathi Nye
requested one for Ventura County Office of Education.

Present at October
committee meeting

F. Skaggs

Vii.

New Business

A. Feasibility of Members Participating by Teleconferencing — Edith Pham
Ms. Pham noted that County Counsel has advised that it is possible to use tele-
conferencing to increase participation. However, per Brown Act, each teleconference
location must be identified in the notice and agenda of the meeting, the agenda must
be posted at each teleconference location at least 72 hours prior to the start of the
meeting, each location must be accessible to the public, and members of the public
must be able to hear what is said at the meeting and directly address the committee
at each teleconference location. Mr. Bhavnani voiced his concern that multiple
requests may be made to participate.
Ms. Cortese proposed that anyone wishing to participate in meetings via tele-
conferencing contact Ms. Pham two week prior to the meetings so she can coordinate
the reservation of a room at a VCBH clinic when appropriate. She also noted that
because this change would affect each BHAB committee, the full board will need to
make the final decision on this, along with VCBH management.

B. Feasibility of Holding a Meeting at Vista Real Charter High School — Lorena Giiereca
Ms. Gliereca was not in attendance. However, she had informed Ms. Pham that Vista
Real is offering to host the committee’s August 22" meeting at its Oxnard location,
401 South A Street. She also proposed to give a brief presentation on the program.
Ms. Cortese agreed to both.

C. Feasibility of Providing Snacks During the Committee Meetings — Margaret Cortese
Ms. Cortese noted that it was suggested at the previous meeting to have snacks as a
way to attract TAY to the meetings. Sara Sanchez noted that the Transition clinics
talked about encouraging their TAY to attend, and it was felt that the location may be
intimidating. All in attendance agreed that there was no need for snacks during
regular meetings. Stuart Fiedler wondered about the Client Network providing
snacks. Cathi Nye noted that she was going to meet with Ms. Gliereca later on that
day, and she agreed to ask her about providing snacks at the August meeting.

Hold August 22
meeting at Vista Real,
401 S. A Street,
Oxnard

Inquire about
providing snacks for
the meeting at Vista
Real

C. Nye

Old Business
A. Finalize Committee’s Mission Statement, Fiscal Year 2019-20 Objectives
e The committee updated the mission statement that had been refined at the
previous meeting. The mission statement now reads:

The BHAB TAY Committee promotes effective mental health and substance use

disorder services, wellness and recovery for youth ages 16 through 25. The

committee focuses on these youth in their efforts to become healthy and
productive adults.
e The committee updated its objectives for FY 2019-20. They now read:

1. Advocate increased housing options for TAY.

2. Review the needs of the TAY population. Develop and prioritize strategies to
address service needs for the TAY population relative to mental health and
substance abuse treatment.

3. Encourage increased participation of community partners serving TAY in the
BHAB TAY meetings.

4. Develop approaches to increase community outreach, especially to
underserved communities. Improve communication among parents, clients,
agencies and the TAY Committee.

5. Engage TAY population membership on this committee.

B. Progress on the Action Plan
Due to time constraints, Ms. Cortese postponed the discussion to the next meeting.
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VCBH Transitions Update — Sara Sanchez
A. The current census for the Transitions Clinics is 315.

B. VCBH is partnering with the Department of Rehabilitation and PathPoint to assist TAY
clients with job skills to help them obtain or maintain employment. This is currently
offered at the Transitions clinics in Oxnard and Thousand Oaks and will be expanded
countywide in the Adult clinics that serve TAY-age clients. Ms. Cortese requested a
presentation from PathPoint, possibly in September. Ms. Sanchez will coordinate.

C. The Early Detection and Intervention for the Prevention of Psychosis (EDIPP) program,
which was run by Telecare, is coming in-house as of July 1%, At that time, current
EDIPP clients will be served at the Transitions clinics. Staff is being trained.

Invite PathPoint to
present in September

S. Sanchez

Xl

VCBH Alcohol & Drug Program Update — Anna Flores

Ms. Flores was not in attendance. It was noted that she has not attended for the past
several months. Ms. Cortese asked Ms. Pham to contact Ms. Flores and find out if it
would be helpful to schedule the ADP updates earlier in the meetings.

Ask A. Flores about
giving updates earlier
in the meetings

E. Pham

Xil.

Committee Members’ and Participants’ Comments, Activities

Stuart Fiedler spoke about taxation code 19280, which holds criminals liable to the
Franchise Tax Board. Ms. Cortese asked those who work with TAY to conduct a brief
survey to find out whether TAY are aware of code 19280.

Anna Guerin noted that the Casa Pacifica TAY program recently had a training on
infant/parent mental health techniques for clinicians; it will be helpful as the program
serves many clients who have young children. In June, five high school students in the
housing program graduated. For the summer, healthy activities in the community are
being planned to engage the youth.

Gane Brooking noted that the renovations on the permanent homeless shelter in
Ventura are going forward. The City of Oxnard is committed to open a similar shelter.

Kari Garman noted that, as part of the Continuum of Care Reform, two local Short-Term
Residential Treatment Program (STRTP) are open.

Erin Locklear noted that Interface has two new departments. One is Housing; it will
house runaway homeless youth. It does outreach to homeless and at-risk youth and
connects them to the Homeless Management Information System (HMIS). The second
department is the Early Childhood and Family Care Department; it will continue to
support the Neighborhood for Learning (NfL). There will most likely be fewer NfLs, but
the classes will continue to be provided.

2-1-1 continues to provide information to the community, and Push to Text is growing.

Joe S. Ramirez noted that the County has reversed its decision to close the obstetrics
department at the Santa Paula Hospital, thanks to advocacy from the community. Asa
result, babies will continue to be delivered at that hospital.

Ms. Cortese noted that she is the director of Teatro de Las Americas, which will present a
play that TAY-aged people can connect with. She invited TAY to attend for free the dress
rehearsal on the evening of July 25" at the Elite Theater at Channel Islands Harbor.

Survey TAY regarding
their awareness of
code 19280

Providers
who work
with TAY

Xi.

Items for Next Meeting Agenda
Action Plan.

Xiv.,

Adjourn
The meeting adjourned at 12:00 p.m.
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CONSEJO ASESOR DE SALUD AL COMPORTAMIENTO
JOVENES EN EDAD DE TRANSICION (TAY) COMITE

MINUTOS = Jueves, 27 de junio 2019

Miembros presentes
Margaret Cortese , presidenta del comité
Ratan Bhavnani, BHAB

Otros presentes
Erin Locklear, Interface SIGUIENTE JUNTA:

jueves 25 de julio de 2019, 1 0:30- 12 : 00 pm

Kari Garman , Servicios para nifios y familias
Joe S. Ramirez, BHAB
Gane Brooking, BHAB

Personal de Salud Conductual del Condado de Ventura (VCBH) Presente

Anna Guerin , Casa Pacifica sin hogar
Stuart Fiedler, Red de Clientes Administrador
Cathi Nye, VCOE Edith Pham, Asistente BHAB

Sara sanchez, gerente de transiciones
Felicia Skaggs, RISE / RISE Expansion / Assist / PATH Clinica para personas

Condado de Ventura de Salud del Comportamiento (VCBH)
1911 Williams Drive , Sala Lake Tahoe { segundo piso) , Oxnard

Nota: El comité alin no ha aprobado estas actas. Puede haber adiciones / eliminaciones o correcciones antes de que se acepten las actas en su forma final.

DISCUSION / CONCLUSIONES

RECOMENDACIONES /
COMPORTAMIENTO

RESPONSABLE

YO.

Llama para ordenar
Silla Margaret Cortese convocd la reunién a las 10:40 am

Aprobacién de la Agenda
La Sra. Cortese sefiald que no habia quérum, por lo que no se pudo aprobar la
agenda.

Aprobacion del Acta
La Sra. Cortese no solicité la aprobacion de las actas de las Ultimas tres reuniones
Como no habia quérum.

Bienvenida y Presentaciones
La Sra. Cortese les dio la bienvenida a todos y pidi6 presentaciones.

Anuncios de la silla

La Sra. Cortese pregunto acerca de la traduccion al espafiol de las agendas y los
minutos, ya que no esta contenta con la calidad. Al descubrir que ahora se hace a
través de Google Translate, ella solicitd que se le enviara la versién en espafiol de las
agendas para su revision.

La Sra. Cortese nombré a este comité Gane Brooking y Joe S. Ramirez, ambos
miembros de BHAB , y Erin Locklea r de Interface.

Nuevos miembros
designados

Vi,

Comentarios publicos
Ninguna.

VII.

Presentacion: Expansion de TAY Rapid Integrated Support and Engagement (RISE) -
Felicia Skaggs, administradora de la clinica

VCBH utiliza Fundin g se recibe a través de la SB 82 para desarrollar dos programas
dentro de la expansion RISE. O ne tiene administradores de casos junto con la
aplicacién de la ley para involucrar a los usuarios de alto nivel en los servicios . El
equipo del Este del Condado comparte dos empleados para cubrir las agencias de
cumplimiento de la ley en el drea de Camarillo / Simi Valley / Thousand Oaks.

El otro nuevo programa. se centra en las edades TAY 16 a 25. El equipo acoplador
de expansion TAY RISE s consisten en un médico (para ser contratados), dos
administradores de casos , una Entrenador de recuperacién de compafieros y un
padre compafiero. Anteriormente, los grupos focales habian identificado
preocupaciones sobre los estudiantes universitarios de TAY que buscan servicios de




salud mental cuando fallan en sus clases y ya no tienen acceso a los centros de
salud de las universidades . Para abordar estas inquietudes, RISE estd desarrollando
relaciones con las universidades locales para que RISE pueda intervenir temprano y
brindar el apoyo que los estudiantes necesitan para tener éxito en la escuela;
Subida va a conectar a los estudiantes a través de los servicios los colegios Centros
de salud oa través de VCBH. El TAY RISE sirve a todo el condado. El formulario de
referencia de RISE se debe utilizar para las referencias.

La Sra. Skaggs ofrecio regresar en octubre para compartir datos. La Sra. Cortese
estuvo de acuerdo. La Sra. Skaggs sefialé que esta disponible para hacer
presentaciones en la comunidad, y Cathi Nye solicitd una para la Oficina de
Educacion del Condado de Ventura.

Presente en la
reunion del comité
de octubre

F. Skaggs

VIIL.

Nuevo negocio

A Viabilidad de los miembros que participan por teleconferencia - Edith Pham
La Sra. Pham sefialé que el abogado del condado ha informado que es posible
utilizar la teleconferencia para aumentar la participacién . Sin embargo, segtn la
Ley Brown, cada ubicacién de teleconferencia debe identificarse en el aviso y la
agenda de la reunidn, la agenda debe publicarse en cada ubicacidn de
teleconferencia al menos 72 horas antes del inicio de la reunién, cada ubicacién
debe ser accesible al publico, y los miembros del publico deben poder escuchar
lo que se dice en la reunidn vy dirijase directamente al comité en cada lugar de
teleconferencia. El Sr. Bhavnani expresé su preocupacion por la posibilidad de
que se presenten multiples solicitudes para participar.
La Sra. Cortese propuso que todas las personas que deseen participar en
reuniones a través de teleconferencias se comuniquen con la Sra. Pham dos
semanas antes de las reuniones para que pueda coordinar la reserva de una
habitacidn en una clinica de VCBH cuando sea apropiado. Asimismo, sefialé que
debido a este cambio wo uld afecta cada comité BHAB, el régimen de pensidn
completa necesitara tome la decisién final sobre esto , junto con la
administracion de VCBH .

B. Viabilidad de celebrar una reunién en Vista Real Charter High School - Lorena
Guereca
La Sra. Giiereca no estuvo presente. Sin embargo, ella habia info rma Sra. Pham
esa ofrenda Vista Real i s a anfitrién de la reunin de agosto de " 22 'Sy el
Comité en su ubicacién Oxnard, 401 South A la calle. También propuso dar una
breve presentacion sobre el programa. La Sra. Cortese estuvo de acuerdo con
ambos.

C. Viabilidad de proporcionar bocadillos durante las reuniones del Comité -
Margaret Cortese
La Sra. Cortese sefialo que se sugirié en la reunidn anterior tener refrigerios
como una forma de atraer a TAY a las reuniones. Sara Sanchez noté que las
clinicas de Transicion hablaron sobre alentar a su TAY para que asistiera, y se
considerd que la ubicacién podria ser intimidante . Todos los asistentes
estuvieron de acuerdo en que no habia necesidad de refrigerios durante las
reuniones regulares. Stuart Fiedler se pregunto si la Red de Clientes ofrecia
bocadillos. Cathi Nye notd que iba a reunirse con la Sra. Gliereca mas tarde ese
dia, y ella accedié a preguntarle sobre los bocadillos en la reunién de agosto.

Mantenga agosto
reunidn del Vista
Real, 401 S. A Street,
Oxnard

Pregunte acerca de
proporcionar
bocadillios para la
reunién en Vista
Real

228

+

C. Nye

Viejo negocio
A. Finalizar la declaracion de la misién del comité, objetivos del afio fiscal 2019-20
* El comité actualizé la declaracion de la misidn que se habia refinado en la
reunién anterior. La declaracion de la misién ahora dice:
El Comité TAY BHAB promueve servicios efectivos mentales trastorno de la
salud y el consumo de sustancias, el bienestar y la recuperacién para




jovenes de 16 a 25. El comité se centra en estos jévenes en sus esfuerzos
para convertirse en adultos sanos y productivos.
e El comité actualizé sus objetivos para el afio fiscal 2019-20. Ahora leen:

1. Defender el aumento de las opciones de vivienda para TAY.

2. Revisar las necesidades de la poblacidn TAY, Desarrollar y priorizar
estrategias para abordar las necesidades de servicio para la poblacién
TAY en relacidn con el tratamiento de salud mental y abuso de
sustancias.

3. Alentar una mayor participacion de los socios de la comunidad que
sirven a TAY en las reuniones de BHAB TAY.

4. Desarrollar enfoques para aumentar el alcance a la comunidad,
especialmente a las comunidades desatendidas. Mejorar la
comunicacién entre padres, clientes, agencias y el Comité TAY.

5. Contratar la membresia de la poblacion TAY en este comité.

B. Avances en el Plan de Accidn.
Debido a limitaciones de tiempo, la Sra. Cortese pospuso la discusién a la
préxima reunion.

X. | Actualizacién de las transiciones de VCBH - Sara Sanchez

A. El censo actual para las clinicas de transicién es 315,

B. VCBH se estd asociando con el Departamento de Rehabilitacién y PathPoint para
ayudar a los clientes de TAY con habilidades laborales para ayudarlos a obtener o
mantener un empleo . Actualmente esto se ofrece en las clinicas transiciones en
Oxnard y Thousand Oaks y serd ampliar el condado ed en las clinicas para adultos | Invita a PathPoint a S. Sanchez
que atienden a clientes en edad Tay. La Sra. Cortese solicitd una presentacion de presentar en
PathPoint, posiblemente en septiembre. La Sra. Sdnchez se coordinara. septiembre

C. La deteccion temprana y intervencién para la prevencién programa Psicosis
(EDIPP), que fue dirigido por Telecare de, estd llegando en la casa a partir del 1 %
julio. En ese momento, los clientes actuales de EDIPP seran atendidos en las
clinicas Transitions . El personal esta siendo entrenado.

X1 . | Actualizacién del programa de alcohol y drogas VCBH - Anna Flores

La Sra. Flores no estuvo presente. Se noto que no ha asistido durante los tltimos Preguntea. F lores | E.Pham

meses. La Sra. Cortese le pidio a la Sra. Pham que se comunique con la Sra. Flores y sobre dar

averigle si seria util programar las actualizaciones de ADP antes de las reuniones. actualizaciones

anteriormente en
las reuniones
X1 | Comentarios de los miembros del Comité y de los participantes, actividades
I | Stuart Fiedler habld sobre el cédigo de impuestos 19280, que responsabiliza a los Encuesta TAY sobre Proveedores
delincuentes ante la Junta de Impuestos de Franquicias. La Sra. Cortese le pidié a su conocimiento del | que trabajan
aquellos que trabajan con TAY que realicen una breve encuesta para averiguar si TAY | codigo 19280 con TAY

conoce el codigo 19280.

Anna Guerin noté que el programa Casa Pacifica TAY recientemente tuvo una
capacitacion sobre técnicas de salud mental para bebés / padres para médicos
clinicos; sera util como erves el programa s muchos clientes que tienen nifios
pequefios. En junio, los estudiantes de la escuela secundaria IVE f en el programa
de vivienda se graduaron. Para el verano, se estan planeando actividades saludables
en la comunidad para involucrar a los jévenes.

Gane Brooking noto que las renovaciones en el refugio permanente para personas
sin hogar en Ventura estan avanzando. La ciudad de Oxnard se compromete a abrir
un refugio similar.




Kari Garman sefial6é que, como parte de la Reforma de Continuidad de Atencion ,
estdn abiertos dos Programas locales de Tratamiento Residencial a Corto Plazo
(STRTP) .

Erin Locklear noté que Interface tiene dos nuevos departamentos. Uno es la
vivienda ; eso albergara a jovenes sin hogar fuera de control . Se comunica con
jévenes sin hogar y en riesgo y los conecta con el Sistema de Informacidn de Gestién
para Personas sin Hogar (HMIS) . El segundo departamento es el hildhood
temprana C y Departamento de Atencidn a la Familia; se continuaréa apoyando el
Barrio de Le ADVERTENCIA (NFL). Lo mas probable es que haya menos NfL , pero se
seguirdn proporcionando las clases .

2-1-1 contintia brindando informacién a la comunidad, y Push to Text estd creciendo.

Joe S. Ramirez not6 que el Condado ha revertido su decisién de cerrar el
departamento de obstetricia en el Hospital Santa Paula , gracias a la defensa de la
comunidad . Como resultado , los bebés continuaran siendo entregados en ese
hospital.

La Sra. Cortese sefiald que ella es la directora del Teatro de Las Américas , que
presentard una obra teatral que la gente de TAY puede conectarse con. Eila invitd a
TAY para asistir de forma gratuita el ensayo general en la tarde del 25 de 14’ en el
teatro de la élite en el Canal de la Isla s H Arbor.

XHl | Articulos para la préxima reunién
Plan de ACCION.
X1 | Aplazar
V.

La reunién concluyé a las 12:00 pm

Comité de BHAB TAY Acta del 27 de junio de 2019




BEHAVIORAL HEALTH ADVISORY BOARD
Transitional Age Youth (TAY) Committee

MISSION
As of May 23, 2019

The BHAB TAY Committee is committed to promoting effective mentat health and substance use disorder
services, wellness and recovery of youth ages 16 through 25. The committee focuses on these youth in their
efforts to launch and become healthy and productive adults.

2018-19 OBJECTIVES
As of May 23, 2019

1. Identify the needs of the TAY community in Ventura county as related to mental health and substance use
disorders.

2. Continue to encourage increased participation of community partners serving TAY in the BHAB TAY
meetings.

3. Advocate for increased housing options for TAY. Update the housing opportunity brochure.

4, Identify and prioritize strategies and advocacy to address service needs for the TAY population as related
to mental health and substance abuse treatment.

5. Develop approaches to increase community outreach, especially to underserved community, and improve
communication among parents, clients, agencies and the TAY Committee.

6. Increase TAY population membership on this committee.



COUNTY OF VENTURA - BEHAVIORAL HEALTH ADVISORY BOARD

ACTION PLAN - TAY Committee
As of 5/1/19

OBJECTIVE TITLE: Advocate for and update availability of TAY services.

SPECIFIC OBJECTIVE:  Identify strategies, including advocacy, to address gaps in services for the TAY population related to mental health and

substance abuse treatment.

KEY INDICATORS: 1.

2.
3.
ACCOUNTABILITY: TARGET COMPLETION DATE:
START COMPLETION ACTION STEP
ACTION STEPS DATE DATE ACCOUNTABILITY ON TARGET DELAYED* STATUS
1. | MHSA Needs Assessment, review 2/28/19 4/28/19 Greg Bergan Greg Bergan will use the Needs Assessment,
report extract data and narratives related to TAY.
Sara Sanchez and Georgia Perry will review,
identify gaps in services.
2. | Focus Groups, enhancement of 2/28/19 4/25/19 Anthony Anthony Marron will hold a focus group to
schedule, maybe every 6 months Marron validate the results of the Needs Assessment
3. | Targeted, effective outreach to the 5/23/19 Sara Sanchez
TAY.
4.

*Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).



