BEHAVIORAL HEALTH ADVISORY BOARD
YoOUTH & FAMILY COMMITTEE
MINUTES = Wednesday, March 13, 2019

Members Present

Ventura County Behavioral Health (VCBH) ManagersfStaif Present

Denise Nielsen, Committee Chair

Irene Pinkard, BHAB

Marlen Torres, BHAB

Jamie Banker, BHAB

Martie Miles, Aspiranet

Marika Collins, Casa Pacifica

Heather Davidson, First 5 Ventura County
Joelle Vessels, Interface

Laurie Jordan, Rainbow Connection

Lori Litel, United Parents

Others Present
Jamie Banker, BHAB
B. Ariann Bulger, Seneca

Carole

Danielle Shaw, M.D.
Scott Abeso, Probation, Juvenile Facilities

Hilary Carson, MHSA

Edith Pham, BHAB Assistant

NEXT MEETING:

Ventura County Behavioral Health

Shelton, Rainbow Connection Family Resource Center

Dina Olivas, Youth & Family Division Sr. Manager
Dr. Lisa Acosta, Youth & Family Division Medical Director

Pam Roach, Transformational Liaison

Wednesday, April 10, 2019, 10:00 a.m. ~ 12:00 pm

1911 Williams Drive, Training Room (first floor), Oxnard

Note: The committee has not yet approved these minutes. There may be additions/deletions or corrections before the minutes are accepted in final form.

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/
ACTIONS

RESPONSIBLE

Call to Order
Chair Nielsen called the meeting to order at 10:05 a.m.

Approval of the Agenda
Ms. Nielsen asked the Committee to review and approve today’s agenda. Lori Litel moved to
approve, Jamie Banker seconded. The motion passed unanimously.

The agenda was
approved as
written. M/S/C

.

Approval of the Minutes
Ms. Nielsen asked the committee to review and approve the minutes of the February 13, 2019
meeting. Ms. Banker moved to approve, Dina Olivas seconded. The motion passed
unanimously.

The minutes were
approved as
written. M/S/C

Welcome and Introductions
Ms. Nielsen welcomed everyone and asked for introductions.

Chair Announcements
Ms. Nielsen referred to an article in the Wall Street Journal about the Family Teaching model
for foster children.

v |

Public Comments
None.

VIL.

Old Business
A. Update on Action Plan
Action step # 6: Dina Olivas noted that CSU staff will provide updates on CSU admissions.

Action step #9: Dr. Acosta noted that the county psychiatrists’ monthly meeting will be
held this month at Vista del Mar Psychiatric Hospital. It will be an opportunity for
psychiatrists from both organizations to get acquainted. Dr. Shaw will attend.

A discussion took place regarding updating the title of the Action Plan. No decision was
made on this.

Dr. Acosta suggested creating an advocacy flyer for parents/caregivers to help them be
aware of their rights and have information on HIPAA rules. The committee agreed to add
this as an action step. Ms. Nielsen and Carole Shelton agreed to create such an advocacy
flyer. Dr. Acosta agreed to provide a brief write-up regarding medications upon discharge.

Create advocacy
flyer for parents to
use when their
children are
hospitalized.

D. Nielsen,
C. Shelton
Dr. Acosta
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VIl | Ventura County Behavioral Health (VCBH) Youth & Family_Division Updates
A. Youth & Family Division — Dina Olivas, Sr. Manager
s The External Quality Review Organization (EQRO) conducted its yearly review. Ms. Olivas
thanked all who participated. Highlights and recommendations will be shared once the
final report is received. EQRO looked closely at children in dependency. Post-hospital-
ization needs should be looked into.
e Carpe Diem was canceled due to low registration.
B. Youth & Family Division Medical Director — Lisa Acosta, M.D.
¢ The Division is fully staffed with psychiatrists and is working on reducing the wait time.
e A multidisciplinary team is being organized to focus on eating disorders. A contract with
a dietician is in the process of being finalized. Currently, 19 therapists in the Adult and
Youth & Family Divisions have been trained. An app is being created to keep clients
engaged. Six youth have been identified and are receiving services.
C. Mental Health Services Act {(MHSA) — Hilary Carson
e The upcoming BHAB General meeting will include a presentation on the results of the
Community Needs Assessment.
e The Push Technology Innovation Project has launched.
¢ The Conocimiento Innovation Project, which will provide services to teens in the Santa
Clara Valley, will be presented to the Board of Supervisors on April 9.
IX. | Committee Members’ and Participants’ Comments, Activities, Updates

Scott Abeso noted that youth who are being processed for intake in the Juvenile Facilities’
booking area are screened for suicidality; if they answer positively, Probation contacts the
Crisis Team. VCBH staff who are stationed at the Juvenile Facilities work only with youth who
have been admitted. It was noted that the Crisis Stabilization Unit cannot admit youth who
have been arrested.

A discussion took place regarding the consequences of the Continuum of Care Reform and the
shortage of Short-Term Residential Therapeutic Programs (STRTP) and the difficulty of
recruiting “professionat parents.”

Dr. Shaw noted that she participated in a recent grand rounds at UCLA. She also has attended a
meeting of the Southern California Council of Child and Adolescent Psychiatrists.

Lori Litel noted that her meetings throughout the state make her realize that some counties
offer very few services for youth, unlike Ventura County. Ms. Litel also noted that she is
optimistic that her program will enjoy a major expansion on July 1%,

Heather Davidson noted that she continues to work on an Innovation Project.

Carole Shelton noted that an autism conference will take place on April 25 for middle school
students:.

Laurie Jordan noted that Rainbow Connection is working with a church in Santa Paula. During a
meeting, parents expressed their desire for a family dance. A Valentine dance was attended by
45 people, and 71 have signed up for a St. Patrick’s Day dance.

Marika Collins noted that currently 100% of the children and youth in the Casa Pacifica STRTP
are from out of county due to the scarcity of STRTPs in the state. Casa Pacifica has completed
work on its campus and will hold an open house in the future. There is now space for the
community to hold meetings on the campus. Two cottages have been built to treat co-
occurring disorders. Anather cottage for boys has been temporarily closed as staff decide
which population will be served in that cottage.

Carole Shelton noted that a bullying prevention seminar will take place on March 19.
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Ariann Bulger noted that of the youth in the CSU who had to be hospitalized, 58% have gone to
Vista del Mar Psychiatric Hospital. The Comprehensive Assessment and Stabilization Services
(COMPASS) program has served 64 youth since opening in April 2017. All were safely
discharged home to their caregivers, except for three who required hospitalization. The
average length of stay is 15 days.

X. | Items for the Next Meeting Agenda
Appoint members.
Xl. | Adjourn

The meeting adjourned at 11:40 a.m.
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5/28/2019

JUNTA DE SALUD MENTAL DEL CONDADO DE VENTURA

CONSEJO ASESOR DE SALUD AL COMPORTAMIENTO
COMITE DE JUVENTUD Y FAMILIA
MINUTOS = Miércoles 13 de marzo de 2019

Miembros presentes

Denise Nielsen , presidenta del comité
Irene Pinkard, BHAB

Marlen torres, bhab

Jamie Banker, BHAB

Martie Miles, Aspiranet

Marika Collins, Casa Pacifica

Heather Davidson, First 5 Ventura County
Joelle Vasos, Interfaz

Laurie Jordan, Rainbow Connection
Lori Litel, Padres Unidos

Otros presentes
Jamie Banker, BHAB
B. Ariann Bulger, Séneca

Carole Shelton, Centro de Recursos para la Familia Rainbow

Connection
Danielle Shaw, MD
Scott Abeso, Probatoria Juvenil IES FACILIT

Gerentes de Salud Conductual del Condado de Ventura (VCBH) /

Personal Presente

Dina Olivas , Gerente Senior de la Division de Juventud y Familia
Dra. Lisa Acosta , Directora Médica de la Division de Juventud y
Familia

Hilary Carson , MHSA

Pam Roach, enlace transformacional

Edith Pham, Asistente BHAB

SIGUIENTE JUNTA:
miércoles 10 de abrilde 2019,10:00 a.m -12:0 0 pm

Condado de Ventura de salud del comportamiento
1911 Williams Drive , sala de entrenamiento (primer piso) ,
Oxnard

Nota: El comité atn no ha aprobado estas actas. Puede haber adiciones / eliminaciones o correcciones antes de que se acepten las actas en su forma final.

RECOMENDACIONES
DISCUSION / CONCLUSIONES / RESPONSABLE
COMPORTAMIENTO
YO. | Llama para ordenar
El presidente Nielsen convocd la reunién alas 10:05 am
Il. | Aprobacién de la Agenda El orden del dia
La Sra. Nielsen le pidid al Comité que revisara y aprobara la agenda de hoy. Lori Litel fue aprobado
hizo la mocidn de aprobar, Jamie Banker la secundé . La mocién fue aprobada por como esta escrito
unanimidad. -M/S/C
lll. | Aprobacidn del Acta
La Sra. Nielsen le pidié al comité que revisara y aprobara las actas de la reunién del 13 | Las actas fuerop
de febrero de 2019 . La Sra. Banker se movié para aprobar, Dina Olivas secundado La | @Probadas segun
mocién fue aprobada por unanimidad. Igescrlto. m/s/
IV. | Bienvenida y Presentaciones
La Sra. Nielsen dio la bienvenida a todos y pidié presentaciones.
V. | Anuncios de lasilla
La Sra. Nielsen se refiri6 a un articulo en el Wall Street Journal sobre el modelo de
ensefianza familiar para nifios de crianza temporal.
VI. | Comentarios publicos
Ninguna.
VIl | Viejo negocio
A. Actualizacion sobre el plan de accién
Paso de accion n.2 6: Dina Olivas sefialé que el personal de CSU proporcionara
actualizaciones sobre las admisiones de CSU .
Paso de accion # 9: el Dr. Acosta sefialé que los psiquiatras del condado la reunién
mensual se llevard a cabo este mes en el hospital psiquidtrico Vista del Mar ital.
Serd una oportunidad para que los psiquiatras de ambas organizaciones se
conozcan . El Dr. Shaw asistira.
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5/28/2019 JUNTA DE SALUD MENTAL DEL CONDADO DE VENTURA

Se llevo a cabo una discusién sobre la actualizacion del titulo del Plan de Accion. No | Cree un folleto de | D. Nielsen,

se tomo ninguna decisién sobre esto. promocién para C. Shelton
que los padres lo Dr. Acosta

El Dr. Acosta sugiri6 la creacién de un folleto de promocién de n paren ts/ utilicen cuando

cuidadores para ayudarles a ser conscientes de sus derechos y tienen informacién sus hijos estan

sobre las reglas de HIPAA. El comité acord6 agregar esto como un paso de accién. hospitalizados .

La Sra. Nielsen y Carole Shelton acordaron crear un folleto de promocién . El Dr.

Acosta aceptd proporcionar una breve resefia sobre los medicamentos al momento

del alta.

VI | Actualizaciones de la Divisién de la Juventud y la Familia de Salud Conductual del

Condado de Ventura (VCBH)
A. Divisién de Juventud y Familia - Dina Olivas, Gerente Senior
¢ La Organizacion de Revision de Calidad Externa (EQRO} realizé su revision anual.
La Sra. Olivas agradecié a todos los que participaron. Los puntos destacados y las
recomendaciones se compartirdn una vez que se reciba el informe final. EQRO
miré de cerca a los nifios en dependencia. Post-hospitalizacién - las necesidades
de izacién deben ser consideradas.
» Carpe Diem fue cancelado debido a baja inscripcién.

B. Director Médico de la Division de Juventud y Familia - Lisa Acosta, MD

* La Division estd integrada por psiquiatras y estd Trabajando en reducir el tiempo
de espera.

e Se esta organizando un equipo multidisciplinario para centrarse en los trastornos
de la alimentacion. Un contrato con un dietista estd en proceso de ser finalizado .
Actualmente, 19 terapeutas en las divisiones de adultos y jévenes y familias han
sido capacitados. Se esté creando una aplicacién para mantener a los clientes
comprometidos. Seis jdvenes han sido identificados y estan recibiendo servicios.

C. Ley de Servicios de Salud Mental {MHSA) - Hilary Carson
* Lapréxima reunion BHAB general incluird una entacion pres en los resultados de
la evaluacion de la comunidad.
* Se ha lanzado el Proyecto de Innovacién Tecnolégica Push.
¢ El Proyecto de Innovacion de Conocimiento, que brindard servicios a adolescentes
en el Valle de Santa Clara, se presentara a |la Junta de Supervisores el 9 de abril.

Comentarios , actividades, actualizaciones de los miembros y participantes de los
comités.

Scott Abeso notd que los jévenes que estdn siendo procesados para el ingreso en el
drea de reserva de Instalaciones Juveniles son evaluados por suicidio; Si responden
positivamente, Probation se pone en contacto con el Equipo de Crisis. El personal de
VCBH que estd estacionado en las instalaciones juveniles trabaja solo con jévenes que
han sido admitidos. Se observé que la Unidad de Estabilizacién de Crisis no puede
admitir a jévenes que han sido arrestados.

Se llevé a cabo una discusién sobre las consecuencias de la reforma de la continuidad
del cuidado y |a escasez de programas terapéuticos residenciales a corto plazo (STRTP) y
la dificultad de reclutar "padres profesionales".

El Dr. Shaw not6 que participé en una gran ronda reciente en UCLA. También ha asistido
a una reunién del Consejo de Psiquiatras de Nifios y Adolescentes del Sur de California

Lori Litel not6 que sus reuniones en todo el estado le hacen darse cuenta de que
algunos condados ofrecen muy pocos servicios para los jovenes, a diferencia del
Condado de Ventura . La Sra Litel también sefialé que ella es optimista de que su
programa disfrutardn de una importante ampliacién el 1 9 julio.
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JUNTA DE SALUD MENTAL DEL CONDADO DE VENTURA

Heather Davidson sefialé que continla trabajando en un Proyecto de Innovacién.

Carole Shelton sefialé que una conferencia sobre autismo se llevara a cabo el 25 de abril
para los estudiantes de secundaria.

Laurie Jordan notd que Rainbow Connection esta trabajando con una iglesia en Santa
Paula. Durante una reunion, los padres expresaron su deseo de un baile familiar. A un
baile de San Valentin asistieron 45 personas, y 71 se inscribieron en un baile del Dia de
San Patricio.

Marika Collins sefialé que actualmente el 100% de los nifios y jovenes en la Casa Pacifica
STRTP son de fuera del condado debido a la escasez de STRTP en el estado. Casa Pacifica
ha completado el trabajo en su campus y tendrd una casa abierta en el futuro. Ahora
hay espacio para que la comunidad celebre reuniones en el campus. Se han construido
dos cabafias para tratar trastornos coexistentes. Otra casita para nifios se cerro
temporalmente cuando el personal decide qué poblacién recibira servicios en esa casita.

Carole Shelton sefialé que el 19 de marzo se llevaré a cabo un seminario de prevencién
del acoso escolar.

Ariann Bulger noté que de los jévenes en la CSU que tuvieron que ser hospitalizados, el
58% fue al Hospital Psiquiatrico de Vista del Mar. El programa de Servicios de Evaluacién
Integral y Estabilizacion (COMPASS, por sus siglas en inglés) ha servido a 64 jévenes
desde su apertura en abril de 2017. Todos fueron dados de alta a sus cuidadores, a
excepcion de tres que requirieron hospitalizacién . La duracién media de la estancia es
de 15 dias.

X. | Articulos para la agenda de la préoxima reunién
Nombrar a los miembros.
XI. | Aplazar

La reunion se suspendid a las 11:40 am

Comité de Jévenes y Familias de BHAB Acta del 13 de marzo de 2019 =
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OBIJECTIVE TITLE:
SPECIFIC OBJECTIVE:

COUNTY OF VENTURA — BEHAVIORAL HEALTH ADVISORY BOARD
YOUTH & FAMILY COMMITTEE ACTION PLAN FY 2018-19

As of 2/25/19

Advocate for improved pediatric psychiatric hospital beds for children 0-12 and care coordination between providers.

Advocate for the availability of psychiatric hospital beds in the county for children 0-12. Advocate for communication

and care coordination of medical information between care providers during hospitalizations.

KEY INDICATORS: 1. Invite Beacon and law enforcement to send representatives to this committee meeting.

ACCOUNTABILITY:

2. Get a flow chart of services that are available through the Crisis Team.

3. Advocate for establishing a liaison with hospitals.

Share grievance form from Dept. of Managed Health Care to request approval for privately insured children to receive inpatient

4. services.

Denise Nielsen, Committee Chair

TARGET COMPLETION DATE: 6/30/19

ACTION STEP:
ACTION STEPS mU._.,M..__M. nO_,\__umwpr,__””_.m:OZ ACCOUNTABILITY ON TARGET STATUS
DELAYED*

1. | Obtain state grievance form that can 1/9/19 1/9/19 Edith Pham (EP) X Information provided by Marika Collins of Casa Pacifica

be used by parents/guardians whose

private health insurance has denied

psychiatric hospitalization for their

children.
2. | Provide committee members with 1/9/19 1/9/19 EP X http://www.dmhc.ca.gov/FileaComplaint.aspx.

copies of and links to the state

grievance form that parents/guardians http://www.dmbhc.ca.gov/FileaComplaint/

can filt out. IndependentMedicalReviewComplaintForms.aspx.
3. Identify contacts at Beacon, Ventura 2/13/19 3/13/19 Denise Nielsen

County Sheriff’s Office, and police (DN})

departments in Oxnard, Port Hueneme,

Santa Paula, Simi Valley, Ventura.
4. Invite above agencies to send a 2/13/19 3/13/19 DN

representative to the committee
meetings

*Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).




ACTION STEP:

ACTION STEPS wO._.M._.xM. OOZ__uﬂ..__.m_.m_._Oz ACCOUNTABILITY ON TARGET STATUS
DELAYED*
5. | Contact Crisis Team Manager, request a | 2/13/19 3/13/19 EP
flow chart of services that are available
through that office
6. | Collect data on admissions to the Crisis | 1/9/19 3/13/19 Dina Olivas
Stabilization Unit and referrals out of
county.
7. | Gather information on the current 1/9/19 4/10/19 DN
process for admission to county and
non-county emergency rooms and
inpatient psychiatric facilities.
8. | Identify points in the hospital admission | 1/9/19 4/10/19 DN
process where communication with
VCBH can be strenghtened.
9. | Advocate for specific opportunities for 1/9/19 5/20/19 Dr. Acosta,
medical professionals involved in youth Dr. Shaw
mental health to meet and
communicate.
10. | Present above information to VCBH and 5/20/19 DN

advocate for the use of a liaison
between VCBH and ERs/inpatient
psychiatric facilities.

*Explain project delays in status column, revise target dates as required, and state actions required to overcome/remove obstacle(s).




