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VI Q Adverse Community Environments

ADVERSE CHILDHOOD EXPERIENCES

Maternal Depression Physical & Emotional Neglect

Substance Abuse Divorce

Emotional & Sexual Abuse
Domestic Violence

4

Incarceration

Homelessness
Mental lllness

ADVERSE COMMUNITY ENVIRONMENTS

Poverty
Violence Poor Housing Quality &

Discrimination Affordability

Community Disruption
Lack of Opportunity, Economic
Structural & Systemic Racism



The impact on a child is
CHILDREN severe and lasts a
lifetime.
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More likely to have _ :
educational challenges More likely to be Higher healthcare More likely to be

arrested as a costs unemployed
child/youth
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The impact on a
COMMUNITY community has major

social issues.




USA We all pay the price of
$1248 child abuse.

CALIFORNIA
$26.3B

VENTURA COUNTY
$227M

For Victims in 2018 Source: Safe & Sound
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110,000+ 2,000,000+ 13%

Fe i LALLS G ielsintis Send 2M kids to preschool for a Fund 13% of the State’s
4-year college year operating budget




COST BREAKDOWN

Estimated Cost of Abuse for Children Abused in 2018 Source: Safe & Sound



PreventiOn Of Chlld abuse

* Begins with promotion of
child and family well being
across systems

e Focus on the social
determinants of health

* Promote resilience in families
to addresses drivers that lead
to stress, instability and safety
concerns in families




e .

National & State
Movement

-5 d

e Commission to Eliminate Child Abuse and Neglect Fatalities

- Focus on Primary Prevention
e 21st Century Child and Family Well-Being System
- Reimagine Child Welfare
* Family First Prevention Services Act
- Flexibility with Title IV-E dollars; Keep Families Intact



National & State
Movement (cont.)

* Child Abuse and Neglect Prevention Summit

- 23 Cross-Collaborative Teams Begin Prevention Planning
e CalAIM

- Behavioral Health Reform
e California’s First Office of the Surgeon General

- Reduce ACEs by 50% in One Lifetime



Essentials for Childhood Ventura County — E4C VC

Foundation for System of Care Development
* Evolved out of state’s Prevention Summit

* Cross agency membership
e Child and Family Well Being System
e full continuum approach to AB 2083
 Fundamental in addressing race, equity and inclusion
* disproportionate representation

e disparate outcomes




E4C VC Purpose

Align government, community and family stakeholders to
maximize wellness and quality of life so all children, and their
families, are safe, healthy, educated and well with a sense of
belonging, purpose and opportunity to achieve their
aspirations.

EACVC members will champion and accomplish such changes
through policy, program and practice alignment throughout the
entire continuum of health and human services, and also
through neighbor-to-neighbor reciprocity.



E4C VC Objectives

Strengthen and expand the effectiveness, efficiency and
equity of the health and human services across the
continuum as well as community opportunities for success
provided to all Ventura children and their families

Cross sector, community engagement to identify and
prioritize the complex community problems/issues that
impact multiple systems

Generate the ideas, innovation and public will to improve
the access, outcomes and quality of care (to be further
defined by members) for the children and their families



Membership

* Human Services Agency — Children and
Family Services

* Behavioral Health

* Probation

* Education

* Regional Center

* Child Abuse Prevention Council
* Parent Leaders

® Public Health

* First5

* Child Development Resources
* District Attorney’s Office

(2083 Mandated)

COMMITTEES
Steering

Parent Leadership

Capacity Building
Data




AB 2083 - Mandate

Requires counties to develop system of care and
MOU to serve children with the highest level needs

Required Partners:
 BH, CFS, Probation, Education, Regional Center

11 Required Domains:

* leadership, ICPM, data sharing, entry,
teaming , placement, care coordination, HR,
financial, dispute resolution, foster care

Aligns with ICMC process



AB 2083 - Opportunity'e«™ =~
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Begins “upstream” — with children and \ )
families BEFORE their needs become acute
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Starts with promotion of child and family well-
being, building protective factors, basic needs,
early identification and treatment of parentand W
child BH issues, early childhood education, primary
healthcare, etc.

Aligns with vision of a Child and Family Well Being
System
* Reimagining of child and family serving systems



AB 2083 - Locally

Will embrace the full continuum of child
and family serving systems

E4C VC will be the hub of its

development

* Visioning, development of certain
elements, cross systems leadership

Driven by family voice

Race, equity and inclusion central to the
philosophy and approach
e Structural and practice level




Questions?




