BEHAVIORAL HEALTH ADVISORY BOARD
Youth & Family Services Committee Meeting

Wednesday, June 8, 2022 10:00 — 11:30 AM
Ventura County Behavioral Health (VCBH)
1911 Williams Drive, Training Room (first floor) ¢ Oxnard, CA 93036

IN-PERSON & REMOTELY VIA ZOOM

Join the zoom meeting in the following way:

Join Zoom Meeting: https://us02web.zoom.us/j/84694288261?pwd=enVDeXdRVmpybFBya303SkxLaUs1QT09
Meeting ID: 846 9428 8261

Password: 627403

Dial-in: 669-900-9128

AGENDA

Call to Order

Approval of the Agenda — ACTION (Roll Call)

Approval of the April 13, 2022 Minutes- ACTION (Roll Call)
Welcome and Introductions

Chair Announcements

Public Comments (3 min. per speaker)

Presentation: Ventura County Office of Education Wellness Centers — Suzanne Weist, Coordinator —
Comprehensive Health & Prevention Programs, Amber Macias, Operations Specialist and Deanna Salas,
Administrative Assistant

Contracts Review — March & April 2022
Ventura County Behavioral Health (VCBH) Youth & Family Division Updates

A. Youth & Family Division — Cheryl Fox, Youth & Family Services Division Chief
B. Mental Health Services Act (MHSA) — Hilary Carson, Program Administrator, Innovations

Committee Members’ Comments, Activities, Updates
Items for the Next Meeting Agenda

Adjourn

Next Meeting: Wednesday, August 10, 2022, 10:00 — 11:30 AM

Zoom Participation Information
Please note the following important information related to supporting your participation in the upcoming meeting:

The meeting will be recorded.
All participants are muted upon entry to minimize any unintended disruption of background sounds.

Zoom will initially start with a “waiting room” at the start of the meeting, you will be “admitted” into the
waiting room.

Public comments on agenda items can be made prior to or during consideration of agenda items and are limited to 3 minutes per speaker. Public comment periods are limited to no more
than (20) minutes total for all speakers. In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Behavioral Health
Administration at (805) 981-6830. Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make
reasonable arrangements to ensure accessibility to this meeting.
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Comments are taken in the order they are received in the queue/participant window. When it is your turn to

make a comment, you will be asked to unmute yourself. Public comments on agenda items can be made prior
to or during consideration of agenda items and are limited to 3 minutes per speaker. Public comment periods
are limited to no more than (20) minutes total for all speakers. Comments can be shared in the following ways:

a. If you are joining the meeting via video/audio, you join the comment cue by clicking on the participant
window at the bottom of the zoom screen and then click on the “raise hand” feature in that participant
window.

b. If you are joining the meeting by telephone only, you join the comment cue by pressing *9.

Comments will be taken in the order they are received and are allotted 3 minutes. At the end of the three
minutes, you will be notified that the time has ended, be able to make a closing comment and then the mic will
be opened to the next person.

Public comments on agenda items can be made prior to or during consideration of agenda items and are limited to 3 minutes per speaker. Public comment periods are limited to no more
than (20) minutes total for all speakers. In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Behavioral Health
Administration at (805) 981-6830. Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make
reasonable arrangements to ensure accessibility to this meeting.




. WELLNESS CENTERS

o Comprehensive Health and Preventions Programs Department

In partnership with Ventura County Behavioral Health



WELLNESS
ENTER
OALS

Prevent mental illness from becoming severe and disabling

Reduce risk factors that negatively affect mental health and
academic success

Improve access to school and community based mental
health services

Provide safe and supportive environments where high
school students can discuss concerns and needs 1n a
confidential, nonjudgmental space

For Peers by Peers




SCHOOL

DISTRICTS

IN VENTURA COUNTY

OXNARD UNION
HIGH SCHOOL DISTRICT

VENTURA UNIFIED
SCHOOL DISTRICT

FILLMORE UNIFIED
SCHOOL DISTRICT

MOORPARK UNIFIED
SCHOOL DISTRICT

SANTA PAULA UNIFIED
SCHOOL DISTRICT




IN VENTURA COUNTY

FlLLMORE HIGH SCHOOL

ichschool.fillmoreusd.org/apps/pages/index.jsp?uREC 1

D=360995&type=d&pREC 1D=2179494

MOORPARK HIGH SCHOOL

HUENEME HIGH SCHOOL

ites.coogle.com/oxnardunion.org/vikingstudentwellness/home

OXNARD HIGH SCHOOL

https://sites.google.com/oxnardunion.org/mrsisaac/home

PACIFICA HIGH SCHOOL

https://sites.google.com/oxnardunion.org/phswellnesswebsite/home

SANTA PAULA HIGH SCHOO

.google.com/spunifiedsd.org/virtual-wellness-room/home

BUENA HIGH SCHOOL

https://sites.google.com/venturaedu.org/buenavirtualwellnesscenter/home


https://www.channelislandshigh.us/wellness/
https://sites.google.com/oxnardunion.org/vikingstudentwellness/home
https://sites.google.com/oxnardunion.org/mrsisaac/home
https://sites.google.com/oxnardunion.org/phswellnesswebsite/home
https://sites.google.com/venturaedu.org/buenavirtualwellnesscenter/home
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffillmorehighschool.fillmoreusd.org%2fapps%2fpages%2findex.jsp%3fuREC_ID%3d360995%26type%3dd%26pREC_ID%3d2179494&c=E,1,Ti33LhNe6gcf9BejFVRA6TfWQoIlR0aZfSLIxFft4GRiRu8mVOjrwPGP7SzX5AslSymGU7W8DL57ewnze8O2_ppGqGxu2ri32BGnOyM52Wq7&typo=1
https://sites.google.com/mrpk.org/musd-wellness-center/home
https://sites.google.com/spunifiedsd.org/virtual-wellness-room/home

WELLNESS CENTERS




ESS CENTER CLINICIAN

1. Screening, assessment, and triages on site

N

Mental Health Psychoeducation presentations
and workshops

Short-term treatment services

Long-term treatment referrals and linkage

Risk assessment and safety planning

ALFONSO
GUTIERREZ

Bt = W

Liaison with partner placement agencies and

community organizations
Wellness Center BH

Clinician 7. Works closely with Mental health and Child
— protective services, law enforcement agencies,
schools, employers, health and welfare to
provide coordinated care




1. Screens students’ needs to link them with MH
services and other programs

2. Links clients in accessing VCBH services, Beacon
Health Services or related services

3. Presents a variety of psychoeducational MH
workshops for students, parents

ANGELES SMALL 4. Liaison with representatives from agencies to
coordinate care

Wellness Center BH

Community Services 5. Collaborates with a multi-disciplinary team
Coordinator (school staff, social worker, teachers, etc.) to
support the students.




WELLNESS PEER ROLES

0
Provide support to Suggest ways of De-escalate Refer students to
: : the center and
Wellness Center managing emotional S —
Participants emotions situations
resources
Promote the center Provide mental Dev_el.op aI_Ld Distribute
through events and : participate in : :
T health education to information about
communication Wellness Center :
. students on-site resources
plan activities workshops




THINGS TO CONSIDER

Communication

Systems of change

MOUs

Location, Location, Location
Space needed vs. actual space size
Hiring of staff

Wellness Center staff schedules
Purchasing of items

Tap into existing resources



LESSONS LEARNED

Approval from Admin and IT to create a webpage
Recruiting qualified staff including Wellness Peers

Space issues and assembly of furniture

Building rapport and referrals due to no in-person visits
Buy-in from school staff

Time for data input

Coordinator schedule

Clinician and CSC schedule



SUCCESSES

" 7 of the 8 had virtual Wellness Centers up and running in 2020

" Student surveys indicate this is a safe space for all students

" Graduation rates have increased, and dropout rates have decreased
" Peer to Peer support

" Peers being trained to identify MH issues and provide resources

" Monthly MH Campaigns are rolling out on all campuses

" Stigma of MH is being reduced

" Communities are engaging

" So far, the Centers have seen a total of 12,072 students as of May 10",
" Wellness Centers are being created at non-grant schools including
middle schools

" Sustainability options are being considered




Deanna Salas

@)
CONTACTS Administrative Assistant

DSalas@vcoe.org (805) 437-1378

Amber Macias, M.A. Ed., PPS Suzanne Weist, M. Ed., PPS
Operations Specialist Coordinator

AMacias@vcoe.org (805) 437-1390 SWeist@vcoe.org (805) 437-1366



mailto:SWeist@vcoe.org
mailto:AMacias@vcoe.org
mailto:Dsalas@vcoe.org

Ventura County Behavioral Health
Board Letter Summary of Contracts for March 2022

Board Date

Contractor

Amount

Term

Description

3/1/2022

Amada Enterprises, Inc. (Amada)

$2,305,000

July 1, 2021 through June 30, 2022

Fourth Amendment to the Agreement for the Provision of Skilled Nursing Facility (SNF) Services with Amada Enterprises, Inc. Amada, doing
business as (DBA) View Heights Convalescent Hospital and Wellness Center, is designated as an IMD and provides SNF services for seriously mentally ill
clients who require a high level of care due to the severity of their ilinesses. Clients receive the following services at Amada: (1) medication management, (2)
care and supervision, (3) daily activities, and (4) food services. The Fourth Amendment to the Agreement with Amada represents an increase of $1,313,805 to
the agreement maximum amount of $991,195 due to an increase in the number of clients served and to ensure sufficient funding for clients placed through the
end of FY 2021-22. The increase funds an average of 22 clients, which represents an increase of eight (8) clients from the initial estimate of 14 clients. There
are no rate or other substantive changes to the Agreement. This agreement is funded with Tobacco Settlement; 2011 Realignment (Trust N520-719C); 1991
Realignment (Trust N510-717C); and other County Resources.

3/1/2022

Parkside Healthcare, Inc. (Parkside)

$1,031,700

July 1, 2021 through June 30, 2022

First Amendment to the Agreement for the Provision of SNF and Mental Health Recovery Center (MHRC) Services with Parkside Healthcare, Inc.
Parkside, DBA Parkside Health and Wellness Center, provides 24-hour SNF and MHRC services for seriously mentally ill clients who require a high level of
care due to the severity of their illnesses. Clients receive the following services at Parkside: (1) medication management, (2) care and supervision, (3) daily
activities, and (4) food services. The First Amendment to the Agreement with Parkside represents an increase of $234,330 to the agreement maximum amount
of $797,370 due to an increase in the number of clients served and to ensure sufficient funding for clients placed through the end of FY 2021-22. The increase
funds an average of 22 clients which represents an increase of eight (8) clients from the initial estimate of 14 clients. There are no rate or other substantive
changes to the Agreement. This agreement is funded with Tobacco Settlement; 2011 Realignment (Trust N520-719C); 1991 Realignment (Trust N510-717C);
and other County Resources.

3/1/2022

Sylmar Health & Rehabilitation Center, Inc. (SHRC)

$1,449,000

July 1, 2021 through June 30, 2022

First Amendment to the Agreement for the Provision of SNF Services with Sylmar Health & Rehabilitation Center, Inc. SHRC is designated as an IMD
and provides SNF services in a restricted environment. SHRC is VCBH’s primary residential treatment provider for legal competence restoration services for
alleged misdemeanants. SHRC also provides residential treatment for Murphy conservatees (defendants charged with a felony involving death, great bodily
harm, or a serious threat to the physical well-being of another person, and for whom a conservatorship was pursued under Welfare and Institutions Code
section 5008(h)(1)(B)). The First Amendment to the Agreement with SHRC represents an increase of $329,191 to the agreement maximum amount of
$1,119,809 due to an increase in the number of clients served and to ensure sufficient funding for clients placed through the end of FY 2021-22. The increase
funds an average of 14 clients, which represents an increase of four (4) clients from the initial estimate of 10 clients. There are no rate or other substantive
changes to the Agreement. This agreement is funded with Tobacco Settlement; 2011 Realignment (Trust N520-719C); 1991 Realignment (Trust N510-717C);
and other County Resources.

3/8/2022

Dennis M. Giroux & Associates, Inc. (DMG)

$840,110

July 1, 2021 through June 30, 2022

Fifth Amendment to the Agreement for Drug Medi-Cal Organized Delivery System Substance Use Disorder Services with Dennis M. Giroux &
Associates, Inc. DMG provides outpatient DMC-ODS SUD treatment services to adults involved in the criminal justice system at various locations in Ventura
County, including Oxnard, Ventura, and the Todd Road County Jail. DMG uses the following evidence-based practices: matrix, seeking safety, and moral
reconation therapy. From July 1, 2019 to June 30, 2020, DMG served 113 clients funded through AB109 funds and 173 clients funded through DMC funds.
From July 1, 2020 to June 30, 2021, DMG served 35 clients funded through AB109 funds and 239 clients funded through DMC funds. Since July 1, 2021, DMG
has served 49 clients funded through AB109 funds and 153 clients funded through DMC funds. DMG expects to serve a total of 98 clients funded through
AB109 funds and 306 clients funded through DMC funds by fiscal year-end. Additionally, DMG expects to serve 91 clients funded for the Juvenile Justice
program by fiscal year-end.

VCBH revised the contract with DMG to include the expansion of substance use services to youth and transitional age youth (TAY), ages 12-24, in the Juvenile
Justice Facility. DMG is providing the following substance use services to youth and TAY: screening, assessment, group and individual counseling and care
coordination. The Fifth Amendment to the Agreement with DMG reflects an increase of $252,783 (of which $59,221 is for Juvenile Justice Services) for these
new services, and includes funding for: (1) the addition of a Behavioral Health Specialist in the Juvenile Justice Facility, (2) the addition of staff to support
increased Medication for Addiction Treatment and outpatient services, and (3) increases in operational costs including rent, a new phone system and office
expenses. These new services started April 1, 2022. This agreement is funded by Drug Medi-Cal Federal Financial Participation (D/MC FFP), Realignment,
and AB 109 funds.

3/8/2022

Telecare Corporation (Telecare)

$0

July 1, 2021 through June 30, 2022

Various Amendments with Telecare Corporation to Make Necessary Operational, Administrative, and Invoicing Changes. Telecare Corporation
operates and manages four (4) voluntary (unlocked) adult residential programs (Casa B, Casa C, Casa D, and Casa E) which are located at South Lewis Road,
Camarillo, CA. Telecare’s Casa B “Brighter Tomorrows,” Casa C “House of Transitions,” and Casa D “Starship” programs are long-term social rehabilitation
facilities with fifteen (15) beds each. The duration of these programs is approximately 12 months for Transitional Aged Youth and adults (aged 18 years and
older). Services are delivered in a home-like, nurturing environment to facilitate clients’ growth and recovery. Clients receive supervision, guidance, and
personal assistance in performing their daily activities. Structured day and evening services are also provided to assist clients in acquiring daily living skills,
accessing community resources, and accessing educational/vocational resources. Telecare also operates and manages Casa E “Stonehenge” program which
is a Board & Care program with fifteen (15) beds for clients aged 18 to 59 years old and there is no limit to length of stay. Telecare staff works with VCBH
clients using Telecare’s Recovery Centered Clinical System to identify clients’ hopes and dreams of the future with the goal of reducing use of acute care
facilities. The amendments to the four Agreements with Telecare Corporation make the following contract language changes: (1) updates the Program
Description to add requirements for the contractor to report various data to VCBH (Milestones of Recovery Scale, Treatment Perception Survey, & Basis Plus),
(2) removes the requirement for the contractor to produce no less than the specified amount of Short-Doyle Medi-Cal (SD/MC) Federal Financial Participation
(FFP) revenue at 100% as this requirement does not apply to this program, (3) revises utilization review monitoring from monthly to quarterly as per revised
VCBH policies and procedures, and (4) updates the contractor invoice submittal procedure. There is no change to the maximum contract amounts.




Board Date

Contractor

Amount

Term

Description

3/22/2022

Department of Health Care Services (DHCS)

$1,407,203

July 1, 2021 through December 31,
2022 and September 1, 2021 through
June 30, 2025

Application to the Department of Health Care Services (DHCS) for Community Mental Health Services Block Grant (MHBG) Supplemental Funding
Available Through the Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA) and the American Rescue Plan Act (ARPA). In
July 2021, DHCS requested that the County of Ventura complete an application for supplemental funding available to counties through the CRRSAA and
ARPA. The CRRSAA funding is available from July 1, 2021 through December 31, 2022, and the ARPA funding is available from September 1, 2021 through
June 30, 2025. The CRRSAA of 2021 is part of the Consolidated Appropriations Act and was signed into law on December 27, 2020, and is based on the
federally declared COVID-19 public health emergency. The CRRSAA extends many of the programs and income provisions introduced as part of the
Coronavirus Aid, Relief, and Economic Security Act to provide temporary relief due to the economic impacts of the COVID-19 public health crisis. The ARPA
of 2021 was signed into law on March 11, 2021, and provides spending and additional relief to address the continued impact of COVID-19 on the economy,
public health, state and local governments, individuals, and businesses. In August of 2021, VCBH submitted grant applications to DHCS for the MHBG
supplemental funding for CRRSAA and ARPA. The DHCS-approved CRRSAA grant application has funds available in the following funding categories: (1)
First Episode Psychosis Set Aside, (2) Crisis Stabilization, and (3) Early Intervention. The DHCS-approved ARPA grant application has funds available in the
following funding categories: (1) Discretionary/Base Allocation, (2) General Crisis Stabilization, and (3) First Episode Psychosis (FEP) Set-Aside. The Peer
Support Program utilizes Peer Support Specialists to conduct outreach to FEP clients across all community-based clinics with a specific focus on the Rapid
Integrated Support and Engagement (RISE), Ventura County Power Over Prodromal Psychosis (VCPOP), and Assist (VCBH’s Assisted Outpatient Treatment
or Laura’s Law program) programs. Peer Support Specialists assist FEP clients in: (1) navigating the treatment system, (2) attaining appropriate services, (3)
connecting with community-based resources, and (4) developing the necessary coping skills to aid in alleviating the impacts of social stigma. Through the
CRRSAA and ARPA grant funds, an addition of eight (8) new regular FTE positions is allocated as follows: (1) one Behavioral Health Clinic Administrator Il 1
FTE position, (2) one Community Services Coordinator 1.0 FTE position, and (3) six (6) Peer Specialist Ill 6.0 FTE positions. The Behavioral Health Clinic
Administrator 1ll position oversees the Peer Support Program. The Peer Support Specialists are embedded in the Peer Support Program and provide the
services described above. The Community Services Coordinator is embedded in the RISE program and assigned to the two (2) CSUs in operation within
Ventura County providing care coordination. These positions are regular positions funded by Proposition 63 Mental Health Services Act (MHSA) Funds after
the expiration of the ARPA term.The telehealth expansion reduces barriers for those clients who are unable to receive in-person services and ensures greater
access to behavioral health treatment throughout the adult outpatient clinic system. Increased access will be accomplished through the expansion of virtual and
telehealth programming, including the purchase of video conferencing equipment for treatment and group services and the expansion of Zoom for Healthcare
(or related service) licenses. On February 16, 2022, DHCS awarded VCBH a CRRSAA grant in the amount of $476,882, for the term of July 1, 2021, through
December 31, 2022, and an ARPA grant in the amount of $930,321, for the term of September 1, 2021, through June 30, 2025. Source of Funding is MHBG,
MHBG CRRSAA, and MHBG ARPA, Proposition 63 Mental Health Services Act (MHSA) Funds, and Short Doyle Medi-Cal Federal Participation (SD/MC FFP)
funds.

3/22/2022

Evalcorp

$347,250

July 1, 2021 through June 30, 2022

Fifth Amendment to the Agreement with Evalcorp, to Expand the Scope of Substance Use Prevention Services. Evalcorp provides research and
evaluation services, process and performance outcome reports, tailored data collection protocols, statistical analysis, and supports opioid abuse prevention and
suppression strategy guidance to address vaping and drug trends, marijuana and prescription drug initiatives, alcohol, tobacco, methamphetamine, fentanyl
and polydrug use. The Fifth Amendment allocates CRRSAA and ARPA supplemental funding during FY 2021-22 to Evalcorp to work closely with VCBH,
Ambulatory Care Department, Public Health Department and Emergency Medical Services Division, as well as the Ventura County Sheriff’'s Office to improve
the quality, consistency, and integration of local and state data to monitor community-level conditions/outcomes. Additionally, the Fifth Amendment requires
Evalcorp to prepare a preliminary report on: (1) local trends in fatal and non-fatal overdose metrics, (2) indicators of effectiveness for county data collection
and reporting efforts, and (3) targets for increased programmatic impacts in response to the opioid abuse epidemic. This agreement is funded with Substance
Abuse Prevention and Treatment Block Grant (SABG), SABG CRRSAA and SABG ARPA funds.

3/22/2022

Idea Engineering, Inc.

$366,000

July 1, 2021 through June 30, 2022

Fifth Amendment to the Agreement with Idea Engineering, Inc. ldea Engineering, Inc. provides communication materials and graphic design services to
support prescription drug abuse and heroin prevention initiatives, opioid overdose prevention and rescue efforts, methamphetamine and fentanyl awareness,
stigma reduction, access-to-care messaging and impaired driving prevention. This includes a range of media channels including traditional print media, internet
based digital messaging services, and population-specific marketing and media services. The Fifth Amendment allocates ARPA supplemental funding for FY
2021-22 to ldea Engineering to collaborate with VCBH and identified school and community organizations to develop awareness campaigns about current
trends in illegal drug use, including opioids, methamphetamine and other stimulants, among school-aged youth and young adults in traditional, non-traditional
and continuation high schools, using specialized campaign development services, opioid-specific message design, communications materials to targeted
audiences, and dissemination planning in cooperation with school systems. This agreement is funded with Vehicle Fines and Statham funds, and SABG ARPA
funds.

3/22/2022

Reality Improv Connection, Inc.

$234,025

July 1, 2021 through June 30, 2022

Fourth Amendment to the Agreement with Reality Improv Connection, Inc. Reality Improv Connection, Inc. provides informational and educational
engagement projects for youth, young adults, and parents. These efforts address underage and binge drinking, impaired driving, prescription drug abuse, and
health disparities using school and community-based workshops, performances, and new media (podcasts, blogs, e-news, and text messaging). Media and
health promotion efforts focus on suppressing opioid overdose, marijuana abuse and the risks of vaping, as well as the importance of safe drug disposal,
consistent with the SAMHSA Strategic Prevention Framework. The Fourth Amendment allocates ARPA supplemental funding for FY 2021-22 to Reality Improv
Connection, Inc. to engage 500-1,000 individuals in primary prevention online content, with special attention for those from higher-need school communities,
maximizing interactive/immersive technologies, and use upgraded software to offer Zoom Webinar and the 3-D interactive “BRITEworld” platform; aiding large-
scale interactive events and increasing use of online prevention content countywide. This agreement is funded with SABG and SABG ARPA funds.




Ventura County Behavioral Health

Board Letter Summary of Contracts for April 2022

Board Date

Contractor

Amount

Term

Description

4/26/2022

Advocates for Human Potential, Inc. (AHP)

$633,390

September 1, 2021 through June 30,
2025

Subcontract Agreement with AHP for Crisis Care Mobile Unit (CCMU) Program Grant Funding. California Department of Health Care Services (DHCS)
utilized $150 million in funding received from the State’s Behavioral Health Continuum Infrastructure Program (BHCIP) and $55 million received from the
federal Substance Abuse and Mental Health Services Administration through the Coronavirus Response and Relief Appropriations Act (CRRSAA) to solicit
applications for funding to support and expand behavioral health mobile crisis and non-crisis services. On December 14, 2021, the Board approved Ventura
County Behavioral Health's (VCBH) submission of a CCMU Grant Program application to the DHCS for funds to support and expand behavioral health mobile
crisis and non-crisis services. VCBH originally requested and received authorization to accept the grant funding and execute an agreement with DHCS. DHCS
has contracted with AHP to serve as the administrative entity that manages the grant funding and engages in subcontract agreements with the various
grantees, including VCBH. Due to this arrangement, VCBH is now seeking approval to accept the grant funding from and sign an agreement with AHP instead
of DHCS. This agreement is funded with Behavioral Health Continuum Infrastructure Program (BHCIP), Coronavirus Response and Relief Appropriations Act
(CRRSAA), Short-Doyle Medi-Cal (SD/MC) Federal Financial Participation (FFP), and Proposition 63 Mental Health Services Act (MHSA) funds.

4/26/2022

Department of Health Care Services (DHCS)

$129,586

July 1, 2022 through March 31, 2024

Pilot Program to Provide Contingency Management (CM) Services for Medi-Cal Beneficiaries with Stimulant Use Disorder (StimUD); Behavioral
Health Quality Improvement Program (BH-QIP) Start-up Funding from DHCS. On January 3, 2022, DHCS released a Request for Applications for
counties to participate, oversee, and manage the administration of a pilot program to provide CM services for Medi-Cal beneficiaries who reside in the county
and who meet state and federal requirements. On February 10, 2022, VCBH submitted an application to participate in the pilot program. On March 1, 2022,
VCBH received approval from DHCS to participate in Phase 1 of the CM services pilot program. DHCS is piloting Medi-Cal coverage of CM to expand access
to individuals with StimUD. CM is an evidence-based practice that recognizes and reinforces individual positive behavior change by providing motivational
incentives for non-use of stimulants, as evidenced by negative drug tests. CM repeatedly has demonstrated robust outcomes, including reduction or cessation
of drug use for individuals with StimUD and longer retention in treatment. CM supports DHCS’ goals by addressing the ongoing and shifting SUD crisis in
California and improving the health and wellbeing of Medi-Cal beneficiaries diagnosed with StimUD. The VCBH CM pilot program application identified six
certified DMC-ODS County clinics and one contracted provider, Dennis M. Giroux & Associates, Inc. (Alternative Action Program), to participate in the pilot
program. The six County clinics include: (1) Fillmore, (2) Oxnard, (3) Simi Valley, (4) Thousand Oaks, (5) Ventura and (6) A New Start for Moms (ANSFM).
DHCS has allotted $5,638,000 in BH-QIP funding for CM pilot counties for start-up costs of which VCBH will receive $129,586. Of the allotted funds, counties
are to retain up to 15% for administrative costs and the remainder is to be used among County clinics and providers to cover start-up costs to: (1) orient and
train a CM coordinator, (2) complete staff recruitment and hiring costs, (3) make changes to provider information and billing systems, (4) address technology
costs such as hard-ware or software, and (5) purchase other supplies or equipment needed to carry out CM. The term of the CM pilot program is July 1, 2022
through March 31, 2024. Start-up funds are required as activities described above are to occur in advance of the term of the pilot program. VCBH is also
adding the following six (6) new regular full time equivalent (FTE) position allocations: (1) five (5) Community Services Worker (CSW) Il FTE positions and (2)
one (1) Program Administrator Il FTE position. New CSW Il positions will be the main point of contact for all CM program participants at each site collecting
samples, inputting test results into the secure CM database, and referring participants to treatment and recovery services. One CSW Il is required at each of
the larger treatment sites (Oxnard, Simi Valley, Ventura, ANSFM) and a CSW llI position will be shared at the two smaller treatment sites (Fillmore/Thousand
Oaks). The new Program Administrator Il position will plan, organize and direct the activities of the team assigned to the contingency management pilot and
the implementation of peer services. This includes providing clinical support and oversight to ensure the beneficiaries are accessing necessary services
efficiently and within the parameters of the pilot and overall Substance Use Treatment Services system. These positions are regular positions that will be
funded by Drug Medi-Cal and 2011 Realignment funds.

4/26/2022

Dennis M. Giroux & Associates, Inc. (DMG)

$855,845

July 1, 2021 through June 30, 2022

Sixth Amendment to the Agreement for Drug Medi-Cal Organized Delivery System (DMC-ODS) Substance Use Disorder Services (SUD) with DMG.
DMG provides outpatient DMC-ODS SUD treatment services to adults involved in the criminal justice system at various locations in Ventura County, including
Oxnard, Ventura, and the Todd Road County Jail. The Sixth Amendment to the Agreement with DMG for the provision of DMC-ODS SUD services is being
increased by $15,735 for start-up costs to carry out CM services. This agreement is funded by State DHCS BH-QIP funds and Substance Abuse and Mental
Health Services Administration (SAMHSA) Block Grant funds.

4/26/2022

Crestwood Behavioral Health, Inc.

$300,000

July 1, 2021 through June 30, 2022

First Amendment to the Agreement for Mental Health Rehabilitation Center Services with Crestwood Behavioral Health, Inc. Crestwood Behavioral
Health, Inc. (Bakersfield) provides mental health rehabilitation center services to seriously mentally ill clients who require a high level of care due to the
severity of their illnesses. Clients placed at Bakersfield MHRC receive the following services: (1) medication management, (2) training and support with skills
related to daily living activities, (3) daily rehabilitation groups, (4) individual psychotherapy, and (5) various other non-clinical services that are designed to
support recovery. Throughout FY 2020-21 and FY 2021-22, Crestwood served two (2) unduplicated clients and maintained an average of two (2) clients per
month. In January 2022, VCBH referred an additional client who requires a higher level of care and further necessitating an increased budget. The First
Amendment to the Agreement with Crestwood Behavioral Health, Inc. increases the maximum amount of the agreement by $73,824, from $226,176 to
$300,000, due to an increase in the number of clients served and to ensure sufficient funding for clients placed through June 30, 2022. The increase funds an
average of 3 clients, which represents an increase of one (1) client from the initial estimate of two (2) clients and an increased level of care. There are no rate
changes. This agreement is funded with Tobacco Settlement and Realignment.

4/26/2022

ASC Treatment Group (ASC Bakersfield)

$1,079,539

July 1, 2021 through June 30, 2022;

Fourth Amendment to the Agreement for Adult Residential Treatment Services with ASC Bakersfield. ASC Bakersfield provides adult residential
treatment services. This facility offers 24-hour staffing and a full range of clinical and rehabilitation services that are designed to assist clients in their mental
health recovery. Specifically, the following clinical and rehabilitation services are provided: psychiatry and medication support, individual and group therapy,
therapeutic recreation/community activities, and case management. The goal of this program is to assist clients in being able to live in a less restrictive
environment upon discharge. Throughout FY 2021-22, ASC Bakersfield served 11 unduplicated clients. The Fourth Amendment to the Agreement with ASC
Bakersfield increases the maximum amount of the agreement with ASC Bakersfield by $114,489, from $965,050 to $1,079,539, due to a 5% salary increase
across ASC Bakersfield staff and an increase in ASC Bakersfield accounting expenses required for developing cost reports, budget analyses, and supporting
mandatory audits throughout FY 2021-22. This agreement is funded with SD/MC FFP, County Funds, and Realignment.




Board Date
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4/26/2022

Aurora Vista Del Mar, LLC (Vista Del Mar)

$2,000,000

July 1, 2021 through June 30, 2022

Eighth Amendment to the Agreement for Psychiatric Inpatient Hospital Services with Vista Del Mar. Vista Del Mar, located in Ventura, is an acute
psychiatric inpatient hospital for adults and adolescents. VCBH has contracted with Vista Del Mar since 1997 to provide psychiatric inpatient hospital services
to Medi-Cal eligible adults and uninsured adults and adolescents. To date, Vista Del Mar has provided a total of 2,350 bed days. Due to an increase in bed
utilization from Ventura County patients, VCBH has projected that Vista Del Mar would exceed the maximum amount of their agreement. The Eighth
Amendment to the Agreement with Vista Del Mar increases the maximum amount by $360,000, from $1,640,000 to $2,000,000, to ensure funding is available
to meet the increase in psychiatric inpatient hospital services through June 30, 2022. There are no rate changes. This agreement is funded with County Funds
and Realignment.

4/26/2022

Evalcorp

$164,031

July 1, 2021 through June 30, 2022

Third Amendment to the Agreement for Data Collection and Analysis Services with Evalcorp. Evalcorp provides MHSA data collection and analysis
services for VCBH. During FY 2021-22, Evalcorp has worked in collaboration with VCBH to enhance evaluation infrastructure and evaluation capacity, refine
data collection tools, create new evaluation tools, conduct required data entry for providers as needed in order to inform evaluation reports, create data
analysis plans and conduct requisite univariate and multivariate statistical analysis, develop the FY 2020-21 Evaluation Summary Report, provide evaluation
support, consultation, and analysis for Community Services Support Programs, provide data collection related to support and consultation for the Community
Program Planning Process (CPPP), and provide data analysis, reports, and presentations for MHSA Innovation programs. The Third Amendment to the
Agreement revises the: (1) scope of work for the Prevention & Early Intervention and Community Services and Support Assessment and Evaluation services,
specified in Exhibit “A-1” of the Agreement, to add new VCBH MHSA Annual Update Report review and editing services and (2) Exhibit “B-1” budget to include
$24,541 in additional funding for the new services specified in Exhibit “A-1.” The Exhibit “B-1" budget will increase from $94,500 to $119,041, effective July 1,
2021 through June 30, 2022. There is no change to the services and budget specified in Exhibits “A-2” and “B-2.” This agreement is funded with MHSA funds.

4/26/2022

Ventura County Community College District (VCCCD)

$0

May 1, 2022 through June 30, 2024

Memorandum of Understanding (MOU) with VCCCD to Establish a Cooperative Relationship in Support of the Psychological Health and Emotional
Stability of VCCCD Students. Through this MOU, VCCCD and VCBH will be collaborating to offer efficient and effective transitional psychological and
psychiatric services to VCCCD students beyond those that VCCCD can provide in the short-term model practiced at VCCCD’s Student Health Centers. The
MOU with VCCCD: (1) allows VCBH to serve as the point of contact for moderate to severe mental health and substance use services for VCCCD students, (2)
establishes protocols to ensure that students have continuous access to psychological, mental health, and substance use services through streamlined referrals
and special workshops provided by VCBH, and (3) facilitates training for VCBH staff on contemporary trends in college mental health and related topics. This
MOU is a non-financial agreement that merely memorializes the way in which VCCCD and VCBH intend to collaborate. The term of this MOU is from May 1,
2022 through June 30, 2024.

4/26/2022

Guiding Our Youth

$875,849

May 1, 2022 through June 30, 2023

Agreement for Short Term Residential Therapeutic Program Mental Health Services with Guiding Our Youth. The Continuum of Care Reform (CCR),
signed into law in January 2017 as AB403, sought to transform foster care in California by strengthening and elevating family-based care. As part of CCR,
group homes are replaced with Short Term Residential Therapeutic Programs (STRTP) intended to serve children and youth whose challenging behaviors and
significant emotional and developmental needs created barriers to placement in family-based care. The STRTP license category requires providers to obtain
national accreditation, meet DHCS mental health standards, procure a contract with a County Mental Health Plan (MHP), and implement trauma-informed
care. Guiding Our Youth provides an integrated program of specialized, intensive care and supervision, transition support services, specialty mental health
services, trauma informed care, culturally relevant mental health treatment, and short-term, 24-hour care and supervision to children in two 6-bed facilities for
a total of twelve (12) beds. This agreement is for a 14-month term (May 1, 2022 through June 30, 2023) and covers the outpatient specialty mental health
services. This agreement is funded with SD/MC FFP and 2011 Realignment funds.

4/26/2022

For the Future, Inc.

$234,025

July 1, 2021 through June 30, 2022

Fourth Amendment to the Agreement for STRTP Mental Health Services with For the Future, Inc. For the Future, Inc. provides STRTP services for
youth. Youth receive structured group activities focused on supporting and improving behavior management skills, impulse control, feelings identification and
regulation, interpersonal and relationship skills, and help in developing an internal locus of control. The structured therapeutic program includes mental health
services, case management, medication support, and crisis intervention services that will be offered to youth when they return from school each day through
the early evening. The FY 2021-22 Fourth Amendment to the Agreement with For the Future, Inc. increases the maximum agreement amount by $129,032 to a
new not to exceed amount of $486,929. The increase is due to: (1) increase in salaries and benefits in order to remain fully staffed and due to an increase in
health benefits, (2) an increase in rental costs due to a new lease agreement, and (3) additional services/supports in order to accommodate day-to-day
operations, including IT services, an increase in Quality Assurance hours, and an increase in hours to support billing and financial consulting. This agreement is
funded with SD/MC FFP and 2011 Realignment funds.

4/26/2022

AHP

$1,000,000

April 1, 2022 through September 29,
2023

Grant Agreement with AHP. Through its Behavioral Health Workforce Development effort, DHCS made grant funding available to nonprofit and county
behavioral health service providers to develop and implement in-house Mentored Internship Programs to assist in the treatment and recovery of patients with
substance use disorder, mental health, or co-occurring disorders. The goal of the program is to build the behavioral health workforce in nonprofit and county-
operated behavioral health settings to ensure that services are competently delivered by providers who reflect the diversity of the communities served. On
February 18, 2022, VCBH submitted two grant applications: (1) one application for $500,000 for mentored internship integrated care and outreach program
services and (2) a second application for $500,000 for mentored internship mental health outpatient specialty care services. Both applications were submitted
to AHP, a private corporation that DHCS selected and contracted with to administer the grant application, award, and program processes. On March 10, 2022,
DHCS and AHP notified VCBH that our grant applications and projects had been selected and were funded in the combined amount of $1,000,000 for the
eighteen-month term of April 1, 2022 through September 29, 2023. On March 15, 2022, VCBH submitted its acceptance of the grant awards to AHP. VCBH
will use this grant funding to implement within the existing VCBH Internship Program an in-house mentored internship program designed to improve the quality
of training and number of persons joining the behavioral health workforce. Specifically, this program will include and/or involve: (1) training mentors in clinical
supervision, (2) creating structured protocols to support future capacity, (3) introducing the Community Services Coordinator intern position, (4) launching a
structured Competence-Based Supervision model, (5) teaching core competencies, and (6) establishing a standardized clinical experience and curriculum that
will create structured supervision, training, and career preparation that is uniformly practiced for all students. Funding also supports strengthening collaborative
relationships with colleges to facilitate intern recruitment, mentored internship program sustainability, and department recruitment efforts. VCBH is adding one
(1) new fixed term full time equivalent Program Administrator Il position allocation. This position completes the following mentored internship program grant
funded duties: development of grant management protocols, including establishing grant data; performance measures; fiscal and reporting frameworks,
systems and timelines; adapting existing memoranda of understanding with colleges and universities to update partnership activities and develop objectives
and outcomes; monitor progress to objectives; and draft and prepare progress reports. This agreement and services are funded with MHSA and SAMHSA
funds.




